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Fiscal Year 2023 Budget Message

February 3, 2022

Honorable Mayor and Council,

On behalf of the Administrative and Financial Divisions of the Town of Ocean View,

with support from all departmental teams, we are pleased to submit our proposed

FY2023 Budget for your consideration. This document represents the Town’s �nancial

plan for the next �scal year, including an Operating Budget, �ve-year Capital

Improvement Program and Water Utility budget. The overall budget, as presented,

takes into consideration forecasting efforts, the outcome of our recent Town wide

reassessment, information identi�ed during our 10-year Comprehensive Development

Plan update, direction and feedback from Mayor and Council, planned infrastructure

projects, and emerging initiatives. We have attempted to position our community so

that we can address near and longer-term needs as well as react to changing revenue

trends while maintaining a high level of service delivery.

Calendar year 2021 continued to require our organization, state, and country to

address the ongoing Covid-19 pandemic. Having fared well during the 1  full year of

the pandemic, Ocean View was well prepared to address new surges and maintain a

high level of responsiveness to our residents, businesses, governmental counterparts,

and consultants. Our employees continued, when necessary, to work from home, fully

able to respond to calls for service and information. Their commitment enabled Ocean

View to successfully navigate times of employee or family illness with an eye towards

of�ce safety. I commend our employees as they were all back in the of�ce working by

June of 2020. In addition, our Police Department employees never failed to continue

their necessary engagement with the public on a daily basis as did the Public Works

and Code Enforcement division and other areas of our organization as necessary.

The FY2023 Budget as presented herein represents a total Operating Budget of

$5,522,870 and Capital Program totaling $2,001,850.

Some highlights from the past year include:

Continued our Pedestrian Safety Committee engagement along with four other

area towns that is focused on delivering a consistent message/approach to

pedestrian safety.

Successfully advertised the West Avenue Streetscape project. Construction of this

project commenced in early February 2022, and it is the �rst phase of the Town’s

pedestrian connectivity initiative providing a safe way to walk to our popular Town

Park. Successfully completed the design of the second and third phases of our

pedestrian connectivity initiative to construct sidewalks from the Assawoman

Canal to and along Woodland Avenue.

st
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Enjoyed very strong community support for our Community events having

attracted families, neighbors, and friends to John West Park for family friendly

outdoor programs and entertainment.

4 Stormwater and roadway safety improvements were completed.

Successful recruitment of one new Police Of�cer and one Certi�ed Police Of�cer.

Added a vestibule to the main entrance of our Administrative building.

The Ocean View Police Department secured Grant funding totaling $231,402.81.

The Ocean View Police Department volunteers logged 1,925 hours in 2021.

196 residence checks, 811 business checks and were conducted by our Police

Department.

Over 1345 hours of Police in-service training were completed by our of�cers.

The Towns 10 year Comprehensive Plan update was approved in early 2021 and

received the 2020 American Planning Association Small Town Award in late

2021. The award is presented to an outstanding Comprehensive Plan that

addressed the development of a neighborhood, community, county, or region.

Ocean View’s success in receiving the award was its high level of community

engagement opportunities provided to obtain feedback and input as well as the

Town’s commitment to the Plan, having already begun work on some of the

recommendations. This achievement was followed in November 2021 by the

announcement that the State of Delaware’s local chapter of the National Planning

Association awarded Ocean View’s 2020 Comprehensive Plan update its 2021

Outstanding Planning Project.

Ocean View also earned an Unmodi�ed Opinion for its year end 4/30/2021 Audit

performed by an independent audit �rm. An unmodi�ed opinion is the highest

level a Town can achieve.

Ocean View successfully negotiated the purchase of property (33 West Ave)

across the street from its John West Park and Community Center and plans to

develop the property for additional parking in FY23.

Exercise equipment was added to the walking trail at John West Park highlighting

our commitment to a healthy community initiative.

The Ocean View Police Department was honored to receive both the 2020 and

2021 Gold Level Recognition for Excellence in Policy Development and Police

Of�cer Training.

Chief Kenneth McLaughlin was recently voted the Best Public Safety Of�cial in

Sussex County by the readers of Coastal Style Magazine!

We note the completion of 3 projects aimed at improving and expanding our

communication options. Between 2020 and 2021 the Town upgraded its website

to provide a more attractive and user friendly option, it changed its domain from

.com to .gov to provide improved awareness and security for the site and

launched a government access channel for residents named OVTV (Channels 78

& 818) to provide ease of awareness of Town initiatives and information.

The Town’s record of being named the safest place to live in Delaware has

continued, highlighting the Town’s commitment to public safety, and remaining

a favorable place to do business, vacation and live!
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Effective partnership building has resulted in the development of a home bocce

court for Special Olympics Delaware’s Sussex County team at John West Park. The

project design now having been completed will be primarily funded by our

partner Natelli Communities, LP. The project and the Natelli company interest in

supporting it stem from the long term engagement and support provided to

Special Olympics Delaware by the Ocean View Police Department.

Increased partnership with Ocean View Historic Society and the Coastal

Town’s Museum located in Town has resulted in numerous historic structures

and the accompanying stories and artifact being available to the public including

the recently completed replica of Hall’s store that held its ribbon cutting during

our 2021 Old Town Holiday Market event.

A 2021 partnership with DelDOT and the Salt Air Gardeners Club will result in the

development of a Blue Star Memorial beauti�cation site along Atlantic Avenue in

Ocean View honoring all who served our country.

Thank you to the Mayor and Council, Town employees and boards and commissions

for their dedication that allowed Ocean View to have accomplished so much during

this past year.
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In summary, the highlights of the Proposed FY2023 General Operating Budget include:

Basic Budget Objectives

Annual operating revenues shall cover annual operating expenses within a

balanced budget. The Operating Budget can be found in Section 2, General

Fund.

Maintain cash holdings equal to at least two-months operational costs for the

start of the next �scal year without relying on state or federal grants. We have

traditionally identi�ed this funding from our Unassigned Fund Balance. As

currently proposed, this Unassigned Fund Balance Objective requires $731,128 with

the projected availability of $2,623,944.  Section 1, Budget Highlights &

Assumptions.

Manage the condition of existing Town sidewalks based on the

recommendations of the consulting Town engineer and our 2016 ADA Right-Of-

Way Transition Plan (moved in FY19 to the Operating Budget). This plan is 75%

completed with Savannah’s Landing remaining, our largest commitment to date

and funded from the Operating Budget at $300,000 for FY2023.

Transfer Taxes. We continue to recognize the importance of limiting our Town’s

dependence on transfer taxes for operational expenses in the FY2023 Budget

in alignment with the direction of the Mayor and Council. This Budget continues

to utilize transfer tax revenues to support the following trust funds:

Capital Reserve Trust Fund (CRTF -12.5% of each month’s transfer taxes realized);

the

Street Repair and Replacement Trust Fund (SRRTF - 25% of each month’s

transfer taxes realized); and the

Emergency Reserve Trust Fund (ERTF – 20% of Operating Budget as adopted).

Fund the Emergency Reserve Trust Fund (ERTF) at 20% of the current years’

operating budget. This was to be accomplished by FY2022 as required by

Ordinance 339, adopted in May of 2017, however the Town accomplished this goal

ahead of schedule for the FY2019 adopted budget and continued each year since

with the full value totaling $1,104,574 in the FY2023 Budget.

The ERTF is funded by excess transfer tax revenue not transferred during a �scal

year to the CRTF or the SRRTF as noted above. More speci�cally, we budget for

the difference between what remains in the ERTF from the previous year(s) and

the current budget year’s 20% calculation. The current budgeted difference

required for FY2023 is therefore $132,610. Section 3, Other Funding Sources.
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Additional Transfer Tax Commentary:

Excess Transfer Tax Revenues, over what is budgeted for each Trust Fund as

noted above and not needed to reach the ERTF 20% is added to the SRRTF. This

last piece is important as while it might seem like a good plan to utilize these

funds to address future revenue limitations, we are reluctant to recommend this

in relationship to our infrastructure funding needs on the horizon.

As in the past, our out year review shows us that our option to complete micro

surfacing projects (less expensive) will continue to decrease while our full street

repair projects (more costly) will be increasing. In addition, our sidewalk

connectivity projects are crucial to our walkability and connectivity desires and

are also funded out of the SRRTF. This differs from the maintenance of existing

sidewalks that is completed with general fund revenue.

Focusing on �scal responsibility, we share that if transfer tax revenue declines as

expected when new home sales slow, it may be necessary to utilize/include

general fund revenues to support the above noted trust funds in out-year

budgets.  It is certainly not known when the current robust housing market will

change, therefore conservative estimates are prudent.

For all of the above reasons, our Transfer Tax Revenue assumptions are

conservative, and out-year trends will need to be closely monitored. Success from

the efforts of the Town to:

maintain/improve livability,

family friendliness,

high levels of responsiveness,

focus on safety/community policing,

cleanliness,

well maintained streets/infrastructure,

support a strong business climate,

well planned, and executed community events and

public engagement, etc.,

may help improve our outlook by maintaining residential property values and

increasing the number of successful businesses along State Rt 26, our primary

business corridor.

The Town’s Capital Assets shall be maintained in good repair with the bene�t of

funding from the Capital Reserve Trust Fund (CRTF). The CRTF is supported by the

regularly updated Capital Reserve Study (most recently accepted by Mayor and

Council in April of 2019). The FY2023 Reserve Funding requirement is $131,335. The

Capital Reserve Trust Fund Balance after accounting for FY2023 projects will

remain at approximately $1,040,635. The CRTF details are part of the Capital
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Improvement Program (CIP) and can be found in Section 3, Other Funding

Sources.

Succession Planning. The management staff and I discuss our organizations

succession planning at least annually and expect that certain key positions may

turnover in 2 to 4 years, absent any special circumstances. Certain areas such as

Planning have existing staff that are being exposed/trained with the idea of

possibly providing an in-house opportunity to �ll a position. Other areas such as IT

support, and community events, possibly Public Works and Finance will likely

require additional staf�ng and/or increased outsourcing, depending on the job

market at the time and the skill set of new hires. Certainly, budget considerations

in relationship to wage ranges necessary to attract highly skilled employees will

need to take place.

Key Budget Assumptions

In consideration of the outcome of the full Town Reassessment that has recently

been completed in accordance with our Town Charter, we have determined the 1

cent tax rate increase expected to be necessary for FY23 when adopting the FY22

budget will not be necessary. In fact, we recommend and have included a 3

cent (11%) tax rate reduction in this budget as presented for FY23. If the

FY2023 Budget is adopted with the proposed 3 cent tax rate reduction the tax rate

per $100 assessed value will change from .2678 to .2378 and will be re�ected in

our May 2022 Real Estate tax billing.

Our revenues re�ect the anticipated Transfer Tax and new construction permit

revenue declines and tempers our outlook for Gross Revenue Receipt Taxes. With

that said we feel con�dent that a 3 cent tax rate decrease will maintain the

appropriate revenue necessary for operations. The impact of the total

reassessment and a 3 cent tax rate decrease will vary between properties. By the

time the FY23 Budget is approved, all informal and formal appeals of our

published property assessment roles will have been completed. We make this

recommendation for a tax rate reduction based on the current level of informal

appeals that have already been addressed by the Town’s assessor.

The State of Delaware’s FY2022 Budget year funded Municipal Street Aid (MSA) to

Ocean View at $113,928. We have conservatively assumed funding of ($115,000) for

FY2023 in association with our slight increase in miles of roadway.

There has been no recent discussion on the State level to our knowledge

regarding any reduction to the 1.5% Transfer Tax currently allocated to local

municipalities. Any changes to this allocation would impact our ability to fund our

Trusts as noted above. As in the past, any such action would see strong opposition

from the League of Local Governments of which we participate and enjoy

membership.



Town of Ocean View | Budget Book 2023 Page 11

New construction permitting is again expected to see a further reduction in the

next few years and this trend is recognized in this proposed budget. This draft

FY2023 budget anticipates 40 permits for new home construction compared to 86

in FY2021 and 186 in FY2020. Our FY2022 new home permit count reached 15 as of

December 2021, with four months remaining.

Town owned streets (26.21 total miles – up 3.14 since last year) will be maintained

through the continuation of our annual paving maintenance program as

recommended by the Town’s consulting engineer with guidance from a regularly

updated pavement management study. The study was most recently completed

in December 2021. Funding for this work is available from the Street Repair and

Replacement Trust Fund (SRRTF). Street Funds are accounted for in the Operating

Budget. A listing of the locations for improvement in FY2023 can be found in

Section 1, Budget Highlights & Assumptions.

Impact Fees – there are various components to how Impact Fees are disbursed

and what they fund. Impact fees are collected from new construction permits at

$1,936 of which $1,436 is sent to the General Fund to support our Police

Department operations. The remaining $500 from new construction permits

plus .5% of each regular (existing properties) building permits are transferred to

the Emergency Services Enhancement Fund (ESEF).

Additional Impact Fee Commentary:

The Emergency Service Enhancement Fund (ESEF) is the fund that supports our

annual grant to the Millville Volunteer Fire Company. New revenue to this fund is

forecasted to total $105,000 in FY2023. This is a reduction of over $15,000 from the

FY2022 Budgeted forecast based on current new construction and regular

building permit expectations. Additionally, while having budgeted conservatively,

our early forecast for how we will end FY2022 suggests we will not hit Impact fee

budget �gures. This in turn effects ESEF.

Regardless, the Impact Fee funding sources (primarily new construction) for ESEF

(to Millville Fire Co. and that help support the Ocean View Police Department

operations) will be reducing in relationship to a decline of new construction

permits going forward.

The ESEF balance after the FY2023 grant to the Millville Fire Company (maintained

at $80,000 in this proposed budget) will be approximately $972,227. If left accruing,

we likely have 12 years at this current level of funding.

Emerging Projects Fund: We have included this fund in association with various

projects and initiatives that have evolved out of need or that have been identi�ed

following our Comprehensive Plan Update. Seed funding for 6 currently known

emerging projects has been earmarked at $121,970. This is down from 7 last year as
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we have removed the summer weekend shuttle pilot in relationship to it’s being

cost prohibited following a due diligence effort. The balance of the Emerging

Project Funding was utilized for the purchase of 33 West Ave. Section 5, Emerging

Projects.

American Rescue Planning Act (ARPA) funding and possible leveraged State

of Delaware ARPA Funding: We have included the �rst draw of $591,000 from the

Towns allotted $1,182,341 of ARPA funding in the budget. The balance is expected

to be received in May 2022.

The �nal rule having now been released and effective April 1, 2022, has provided

more clarity and increased opportunity for use of the funds. While our �nal

determinations are not made, we will be prepared to make �nal

recommendations to Council in the months ahead. In addition, we will share

updates related to Town stormwater projects that have already been submitted

to the state as matching funds (money we’ve already spent on design) that will

reduce our capital outlay if successful. The state has only assigned someone to

evaluate and begin working on these submittals effective Jan 31,2022 and no

turnaround time has been provided.

Compensation/Personnel – This Budget proposal:

Continues to support the FY2020 reinstatement of paid volunteers for the Ocean

View Police Department front desk from Memorial Day to Labor Day at a total cost

not to exceed $4,370

Includes a part-time seasonal code enforcement of�cer for Planning and Zoning

with a not to exceed value of $12,960.

Allocates a Cost-of-Living Adjustment (COLA – based on the Dec. 2021 CPI Mid-

Atlantic Rate) for Mayor and Council per Town Charter.

Allocates a Cost-of-Living Adjustment (COLA – based on the Dec. 2021 CPI Mid-

Atlantic Rate) for employees at 6.605% and COLA of 3.105% for Contractual

employees (Chief of Police and Town Manager).

Does not include any merit pay for FY23.

Includes funding for 3 Police Of�cers that are now eligible for promotion and a

step increase having completed the necessary requirements.

Employee Bene�ts

Health Insurance – at this time the State of Delaware has reported no increase to

the cost of participating in their plans. We have included a 2% increase absent �nal

detail from the State. This Budget assumes premium coverage of employee

selected health care plans with a 2% employee cost share requirement paid

through payroll deduction for employees that select the BCBS Basic Plan.

Currently, employees selecting any options other than the BCBS Basic Plan pay

the difference between the Basic Plan and their plan of choice. Health insurance
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bene�ts from State of Delaware participating agency plans are only offered to full-

time employees working 40 hours.

Dental Insurance – Dominion Dental increase of 2%. Short Term Disability –

increased 2%.

Workers Compensation – costs have been increased by 2% based on the current

formula and past year's underbudgeting.

Life Insurance – increased 2%.

Vision – Available to all full-time employees from the State of Delaware plan with

no increase.

Pension – A decrease of 4.69% per employee for sworn of�cers and 1.23% for civilian

employees based on the preliminary actuarial de�ned rates as supplied by the

Delaware Of�ce of Management and Budget.

Business Insurance - Increases for the May 2022 renewal include a 5% increase and

we have 5% assumed for the out years.

Overtime – The Overtime lines have been assigned as follows:10% of Public Safety

Salaries; 10% of Public Works Salaries; 1% of Planning and Zoning and 1.5% of

General & Administration Salaries. The Salary totals used do not include ineligible

staff salaries – such as the Town Manager, Chief of Police and Division Heads.

CATV – Mediacom Cable Franchise – we begin to conservatively track revenues

from our franchise agreement downward in the out-years in relationship to the

increased recognition of the future impact of cord cutting and streaming services,

so as not to be caught off guard. The franchise revenue we receive is based on 5%

of the services purchased by properties in the Town.

Funds totaling $4,000 are included in the FY2023 Operating budget to endeavor

to provide 12 weeks of �tness coaching opportunity 3 days a week along the trail

to Town residents.

Community Events - This budget proposal assumes that four Seasons of

Community Event’s will be held in FY2023 (moving concerts to Fall again due to its

success the last two years) with a funding level of $34,500 for Town Sponsored

events and $8,000 for partnership events (including a local business holiday

Basket drawing) as follows:

Town Sponsored Events ($34,500)

Summer Classic Movie Theme Nights (Wednesday evenings – June 8, 15, & 22, 2022)

Fall – Cops and Goblins (Saturday – Oct. 29, 2022)

Fall Concert Series (Friday evenings – Sept 9, 16 & 23, 2022)

Winter – Old Town Holiday Market, Tree Lighting and Trail of Lights (Saturday – Nov

26, 2022)

NEW! Spring – Egg Hunt (April 2023 – Date TBD)

Spring – Arbor Day Event
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Town Partnership Events ($8,000)

Ocean View Historical Society Chicken Festival (Sat. May 21, 2022)

Quiet Resorts Chamber of Commerce Fire and Ice (Jan/Feb 2022 -Date TBD)

Local Business Holiday Basket (Dec 2022)

Our Fee Schedule remains the same as that which was adopted in 2021.

Introduction, Page 25.

Capital Improvement Program - The Capital Improvement Program portion of

the proposed budget aligns with past discussions and needs as identi�ed by our

departments. The summary is available in Section 5 with full details of each

project available in the Appendix.

Highlights include:

John West Park Playground Improvements - We have maintained $80,000 of

FY2022 funding from the Capital Replacement Trust Fund (2019 Reserve Study) for

updated playground equipment and $60,000 of FY2021 funding for the relocation

of various units, accessibility improvements, and increased number of inclusive

play units.

Public Safety Capital Items - We have included the costs associated with the

purchase of (4) public safety vehicles at the total price of $300,00. This funding

includes the 2 planned for replacement in FY23 and 2 FY24 replacements so that

funds are available in December 2022 for order in association with delivery delays.

Continued drainage projects and sidewalk connectivity projects.

Trust Funds – Full detail of our three Trust Fund Accounts is attached in Section 3,

Other Funding Sources.

Water System – Our Water System remains fully self-funded, and no rate

increases have been included. Section 2, Water System.

In closing, our Division heads and I look forward to discussing the details of the

Proposed FY2023 Budget and responding to your questions as we move through the

budget process. Please let us know if you have any questions in advance to your

regular Council meeting of February 8  and/or our workshop of February 22  .

Respectfully Submitted,

Carol S. Houck

Town Manager

Dawn Mitchell Parks

Finance Director

th nd
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ABOUT OCEAN VIEW

From its humble beginnings as a small village developed around a general store, Ocean

View has remained focused on service to its community.  Today, Route 26/Atlantic

Avenue  is the Town’s primary commercial corridor. There is a small, secondary

commercial corridor along Central Avenue consisting of primarily older structures that

have been converted into small retail shops and businesses. The older, established

neighborhoods are concentrated north of Route 26 and dispersed throughout the Town

on the south side of Route 26, intertwined with newer planned communities. The

development of Ocean View has resulted in an eclectic mix of both historic and newer

structures.

Ocean View has a history of promoting the Town and showcasing its civic pride through

community events. Starting in the early 1900s, the Town held its �rst Homecoming

which featured bands, food, and appearances by governors and senators. Some

early  years, the crowds reached 5,000 people. This event continued annually until the

32nd Homecoming, when it stopped due to gas rationing during World War II. The Town

also held its Centennial from June 12-15, 1989. The festival included food, music, and

activities. The event was also paired with the 41st Delmarva Chicken Festival. Spoiler Alert

- a smaller Coastal Towns Museum Chicken Festival is planned to take place in Ocean

View in May of 2022. 

In recent years, the Town has placed great effort into offering unique, family-friendly

community events and they have become popular among residents of all ages. The

Town hosts events such as fall concerts and themed Classic Movie nights as well

as seasonal events like the very popular Halloween festival Cops & Goblins coordinated

by the Ocean View Police Department, and the annual Old Town Holiday Market, Tree
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Lighting and Trail of Lights. There are additional events held throughout the year in

partnership with other entities such as  the Quiet Resorts Chamber of Commerce and

the Ocean View Historical Society. 

All of the Town events are held at beautiful John West Park and Community Center,

which has become a focal point for gathering with family and friends.   The well

maintained shaded park and playground areas are now hosting 2nd and 3rd generation

visitors that welcome the opportunity to reminisce, slow down and be a part of a

peaceful community, just two miles from the Atlantic Ocean. 
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HISTORY OF OCEAN VIEW

The Town of Ocean View was of�cially incorporated on April 13, 1889 with the �rst Town

Council meeting being held a week later, April 20, 1889 with nine (9) elected council

members. The �rst town council president elected was Captain George W. West.

The history of Ocean View, however, dates back to the colonial era. The present site of

Ocean View was originally a tract of 500 acres known as "Middlesex" and granted to

Matthew Scarborough under the authority of "Charles, Absolute Lord and Proprietary of

the Provinces of Maryland and Avalon, Lord Baron of Baltimore".

After Scarborough's death, his land passed into the hands of the Hazzard family and

then into the hands of the Hall family. It was the Hall family who founded the Town of

Ocean View. Shortly after 1800, W.S. Hall opened a store on his farmland  near White's

Creek, which was a portion of the old Middlesex Plantation. Following the establishment

of the general store, the area became known as Hall's Store. The village that sprang up

around the store was composed of families of farmers, watermen, and seamen. In 1833, a

post of�ce was established on Central Avenue. Legend has it that the name of the village

was changed to the Town of Ocean View due to its proximity to the beach with the

Atlantic Ocean located just two (2) miles to the east. It is said that one could see the

Atlantic Ocean from the second �oor of many homes.

Ocean View’s businesses listed in the Sussex County Farm Directory of 1875-1877

included  J.M. Steel (blacksmith), Holt & Townsend (lumber), Js. F. Holt, G.W. Tunnell,

McNeal & Williams (merchants), Miss M. Townsend (milliner), Jas. B. Davis (shoemaker),

Lemuel H. Derrickson and Geo  H. West (vessel captains), John W. Evans, James  A.

Firman, Joseph E. Hall, James F. Holt, Willian H. Hudson, Benton Mitchell, Jacob Pusey,

Nathaniel  F. Quillen, Thomas H. Richards, John Taylor, Peter Townsend, and John M.

Turner (farmers and fruit growers).

An 1890 map of the Town, drawn by John T. West, included 44 residential dwellings, four

stores, and two churches – Ocean View Presbyterian Church and Mariner’s Ocean View

Methodist Church. By 1895 the Town had a population of 350 residents according to the

Sussex County Farm Directory of 1895-1897. Residents at that time held jobs as sailors, life

savers, masons, shopkeepers, carpenters, �shermen, mill operators, and farmers.
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In 1923, Mrs. Cecile Long Steele ordered 50 chicks for her egg-laying business but instead

received 500 birds thanks to a clerical error and raised her �rst �ock of broiler-fryer

chickens for commercial consumption, establishing Ocean View as the birthplace of the

commercial broiler industry. This is Delaware's number one agricultural enterprise.

The Town would eventually shift from a predominately agricultural community to a year-

round residential community with a commercial center. In the 1980s and 90s, the Town

started to see an increase in retirees and vacationers. Today, the Town of Ocean View

continues as a residential community often referred to as a bedroom beach community.

Ocean View is home to a year-round population with seasonal vacationers that

increases the Town’s population during the summer months.
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Basis of Budgeting

Basis of Accounting and Budgeting

Accounting Basis

The basis of accounting refers to the timing of when transactions (revenues or

expenditures) are recorded for reporting on the �nancial statements.   Ocean View

conforms to generally accepted accounting principles (GAAP) as applicable to

government entities. 

The Governmental Fund  is  accounted for on a modi�ed accrual basis. Under the

modi�ed accrual basis accounting, revenues are recognized as soon as they are both

measurable and available. Revenues are considered available if collected within 60 days

after year-end while expenditures are recorded as the liabilities are incurred.

Depreciation is not a recognized expense. Property taxes, interest revenue,

intergovernmental and miscellaneous revenue are the primary revenue sources subject

to accrual. Property taxes are reported as a receivable and considered available in the

�scal year for which they are levied if they are collected within the 60 days after year-

end. The Town bills and collects its own property taxes.  The Proprietary Fund is reported

using the accrual basis of accounting. Under the accrual basis accounting, Water System

revenues are recorded when earned and expenses are recorded at the time they are

incurred while estimated uncollectible accounts receivable are reserved at year-end. 

Budgetary Basis

In the General fund, including Capital Projects, the budgets are adopted using a

modi�ed accrual basis of accounting with the following exceptions:

Budget amounts are encumbered when contracts are approved by Council and

signed. At year-end, encumbered amounts that have not yet been expended are

carried forward to be paid in the next �scal year and are re�ected in the Town's

Committed Fund Balance. These amounts for expenditures are included in the �scal

year where they are budgeted, rather than the �scal year the liability incurred.   In

accordance with Town Charter, appropriations that are not spent or encumbered

lapse at the end of the �scal year. 

Capital Projects, although part of the General Fund, are budgeted in perpetual or

multi-year accounts. The Capital Project budgets do not lapse until the project is

complete or considered abandoned as stated in the adopted budget ordinance. 

In the Water System fund, the budget is adopted using an accrual basis of accounting

with the following exceptions:

Capital outlay is budgeted.  This expenditure is not considered an expense on the

accrual basis of accounting.

Depreciation and amortization are not budgeted since these items do not require

an expenditure of funds. These are considered expenses on the accrual basis of

accounting,
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Organization Chart

The Town of Ocean View is governed by a �ve-member elected Council. The Town's

Charter speci�es the election of the Councilpersons and the Mayor. Each Councilperson,

as well as the Mayor, is elected by a plurality of all registered town voters for three (3)

year terms and are limited to two (2) consecutive terms in of�ce. The Town Council

appoints the Town Manager.   The Town Manager implements the Council's policies,

serves as the Town's Chief Executive Of�cer, supervising the day-to-day operations of all

the departments of the Town government as well as being charged with developing the

annual and capital improvement budgets.   He/She supervises an overall staff of 25

employees and is assisted by four (4) division heads including - Chief of Police, Director

of Finance, Director of Planning & Zoning and Public Works Manager.

The organizational chart below represents general areas of responsibility. 
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Fund Structure

The Town of Ocean View's accounting system is organized and operated on a fund basis.

Its funds are classi�ed into two  types: governmental  and proprietary funds.   Both are

represented in the budget document.  

Governmental Funds

The focus of the governmental fund is the determination of �nancial position and

changes in �nancial position rather than net income. The Town has the following major

governmental fund. 

General Fund

The General Fund is the general operating fund of the Town of Ocean View.  It is used to

account for all �nancial resources except those required to be accounted for in another

fund. The General Fund revenues are used to maintain and operate the general

government operations such as Administration, Public Safety, Planning & Zoning and

Public Works.   The General Fund is appropriated and adopted by budget ordinance.

Appropriations are detailed at the departmental level. 

The Capital Projects Fund is part of the General Fund but is appropriated and adopted

by its own budget ordinance.  Appropriations are at the departmental level with funding

sources from the General Fund ("Pay Go"), Capital Replacement Trust, Street Repair /

Replacement Trust and grants. Transfer Tax is solely used to fund the Capital

Replacement Trust (12.5%), the Street Repair / Replacement Trust (25% plus any

additional) and the Town's Emergency Reserve (20% of current year's budget). 

Proprietary Funds (solely Enterprise Funds)

The focus of proprietary fund measurement is upon determination of operating income,

changes in net assets, �nancial position and cash �ow similar to businesses in the

private sector. The Town has the following major proprietary fund. 

Water Fund

The Water Fund accounts for water services provided to customers on the Town's water

distribution system. Only a portion of Ocean View properties are served by the Town's

fully outsourced water   utility. Activities of the enterprise fund include administration,

operation, and maintenance of the water distribution system.   The  costs of providing

water service as well as debt payment are recovered primarily through water

usage  charges. The Water Fund is appropriated and adopted in the same budget

ordinance as the General Fund.  
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Budget Process

By Town Charter, the Town Manager shall submit a balanced operating budget to the

Town Council no later than the �fteenth (15th) day of March each year.  The budget shall

provide a complete �nancial plan and shall contain estimates of anticipated revenues

and proposed expenditures for the coming year. The total anticipated revenues shall

equal or exceed that total of proposed expenditures. The budget shall be open to

inspection by anyone during the normal business hours and is currently also available

on the Town's website. 

The Town Manager shall also propose and submit to the Town Council a �ve (5) year

Capital Improvements Program which includes a clear summary of its content, a list of all

capital improvements proposed to be undertaken during the next �ve (5) years along

with cost estimates, funding sources and recommended time schedule for each of the

projects. The Capital Improvements Program is revised and extended each year.  

The Town Council shall hold a public hearing and by ordinance adopt by ordinance the

Operating and Capital Improvements Program, as submitted or amended.  A favorable

vote of at least a majority of all members elected to the Town Council shall be necessary

for adoption in advance to the Town's Fiscal Year commencing on May 1st. 
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Budget Timeline

The Fiscal Year 2023 budget timeline is shown below:

Dec 14, 2021

Town Manager and Finance Director distribute Budget templates to Department Heads

for completion.

December 14, 2021 - January 7, 2022

Departments prepare their budget submission.

Jan 7, 2022

Department Heads will return completed budget submission to the Town Manager and

Finance Director.

Jan 11, 2022

Town Council Meeting (7:00pm)

Town Council will be asked to provide input for Draft #1 of the FY2023 Operating, Capital

and Water Budgets. Council will have an opportunity to provide the Town Manager with

additional comments and guidance on the budget.

Jan 14, 2022

December 22, 2021 - January 14, 2022

Town Manager and Finance Director will review anticipated revenue, Town's Capital

needs, departmental needs and will meet with Department Heads.

Feb 8, 2022

Council Meeting (7:00 p.m.)

Town Manager / Finance Director  will present the Proposed FY2023 Operating, Capital

and Water Budgets to the Town Council.

Feb 22, 2022

Public Input (5:30 p.m.) 

The opportunity to gather public input regarding the proposed FY2023 Budget in

advance to a Council Budget Workshop and a formal public hearing.

Council Workshop (6:00 p.m.) 

Discuss Operating Budget, Capital Budget and Water Budget. Details available using the

FY2023 Proposed Operating, Capital and Water Budget Book.
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Mar 8, 2022

Council Meeting (7:00 p.m.)

Introduction of FY2023 Budget Ordinances.

Mar 22, 2022

Council Workshop (6:00 p.m.)

Additional review, if necessary, and possible amendments for the FY2023 Operating,

Capital and Water Budgets.

Apr 12, 2022

Council Meeting (7:00 p.m.)

Public Hearing and possible adoption of the Budget Ordinances for FY2023 Operating,

Capital and Water Budgets
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Fee Schedule

A schedule of fees for all administrative actions or services, applications, licenses, permits,

impact fees, professional fees, �nancial security, performance, surety and utility bonds,

rental licenses, Police Department fees, and such other fees as required by the Town's

Code are established by resolution of the Town Council. The FY2022 Fee Schedule was

adopted by resolution 21-01 on April 13, 2021 and effective May 1, 2021. 

There are no proposed changes to the Fee Schedule in FY2023.
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BUDGET OVERVIEW
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Budget Highlights and Assumptions

The following pages show an overview of the budget highlights and assumptions for

revenues, expenditures and capital improvements. 

Budget Highlights

Continue to have no reliance on Transfer Tax for Operating Expenses

At the January 11, 2022 Council Meeting, Council recommended that the Town continue

to eliminate reliance on Transfer Tax revenue. 

Projected Transfer Tax collections to be moved from General Fund to the

Street Repair & Replacement Trust(SRRTF), Emergency Reserve Trust (ERTF)

and Capital Reserve Trust (CRTF) Funds:

Summary of Operating Budget

The below totals are revenues and operating expenses only and do not include Capital

Expenditures funded by the General Fund.   The shortages must be available from the

Unassigned Fund Balance.   The operating expenses include street repair and

maintenance that is funded by the Street Repair & Replacement Trust, which is also

re�ected in the revenues.   Out years decrease in expense is directly related to the

decrease in street repair and maintenance of currently scheduled projects. 
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Balanced Budget Objective

The totals below are both operating and capital expenditures.   The shortages must be

available from the unassigned fund balance. As of the end of FY21 (April 30, 2021), the

Town's unassigned fund balance is $2,623,944 and is also used for our goal of having a

minimum of two (2) months of projected expenses available. 

Regarding 2023, the $188,735 from the unassigned fund balance provides the funding to

order the two (2) additional PD vehicles in December 2022 (due to delivery delays) and

the replacement purchase of a SUV for Planning & Zoning. 
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Fund Balance Objective

The Town's goal is to have a minimum of two (2) months of total operating expenses in

unassigned fund balance. 

Assumptions - Revenues

Projected Transfer Tax

With the Town reaching its limit of annexation, the realty transfer tax will be

transitioning from mostly the sale of new homes to the sale of existing homes. With this

in mind, the realty transfer tax revenue remains unchanged from last �scal year.

For Fiscal Year 2022, the amount represents revenues budgeted, not projected. For FY22,

to meet our $1,250,000 budgeted goal, we would need to collect $104,167 monthly.  
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Projected Property Tax 

The tax rate in FY22 was .2678 per $100 of assessed value.  We have proposed a decrease

of three (3) cents to the rate in FY23.  The FY23 property taxes are projected based on the

total assessed values updated through 12/31/2021. 

One cent is approximately equal to an increase / decrease of $131,781 in tax revenue.

At the January 11, 2022 Council meeting, Council recommended that the Town continue

to grant an 1% discount for early payment of property taxes. 

Building & Sign Permits, Site Plan Reviews

Permit cost for principal and accessory structures is $1.25 per square foot.

Permit cost for open decks and / or patio areas free from an enclosed wall and / or roof is

$0.50 per square foot. 

Business & Rental Licenses

Projections are based on trends in licenses issued over the past several years. As of July 1,

2020, Realtors were no longer required to have a license. 

Effective May 1, 2021, the rental license fee increased from $75 to $150. 



Town of Ocean View | Budget Book 2023 Page 39

Gross Rental Receipt Tax

Gross rental receipt tax revenue projections are based on trends in prior year collections.

The gross rental receipt tax revenue has increased an average of 14% over the last three

(3) �scal years.

Effective January 1, 2012, the Gross Rental Receipt tax rate is 5% of rental income.  

Impact Fees and Emergency Services Enhancement Funding (ESEF)

- collections from new construction permits

Impact fees are collected with certain building permits (at rate of $1,936) and are

projected based on recent construction activity. 

ESEF fees - $500 is collected as part of the Impact Fee. The funds are committed to ESEF

until approved and distributed. The amount also includes .5% of the construction value

of permits issued. 

CATV Revenue (Mediacom)

Projections are based on collections from Mediacom over the past several years. The

current Franchise Cable Agreement expires October 1, 2027. The out-year reductions are

based on the recognition that 27% of cable households are estimated to cut the cord /

increase streaming. We are beginning to wean ourselves off our current level of

franchise revenue.
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Polices Fines & Fees

Projections are based on the level of collections from the court system over the past

several years.

Interest Earned on Investments

Grant Income (Intergovernmental Revenue)

Only those grants that can be reasonably estimated and that have been consistently

received are included in the budget. Staff will be engaging to increase our grant activity. 
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Total Revenue Projections

The Total Revenue Projections are prior to restricted and committed funds have been

transferred out from General Fund Revenue. 

For FY22, the amount represents revenues budgeted not projected. 

Regarding the increase in 2023, this re�ects the Town's �nal ARPA distribution that is

aniticipated. 

Assumptions - Expenses

Salary Increases

FY23 is calculated using the 6.605% COLA from the December 2021 CPI-U. 

FY22 represents COLA of 1.088% and Merit of 2.21% while FY24-27 are calculated at a

straight 1.5% COLA increase. 
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Overtime

OVPD, DPW and P&Z includes overtime for scheduled events such as the Chicken

Festival, Fire & Ice and the Town's Community Events. 

Employee Insurance Premiums

-Annual Increases

FY23 rates: To date we have not received renewal rates for Life / Disability or Dental.

Health (Medical, Hospitalization, Vision) will not increase prior to July 1, 2022.

Worker's Compensation rate changes vary depending on the classi�cation of the

individual positions. 

State Pension Plan - Employer Share Cost

FY23 estimated rates were received from the Pension of�ce in January and have been

used to calculate the pension expense. 

Employer pension contribution for Public Safety decreased by 4.69% while the civilian

plan rates decreased by 1.23%. 
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Comprehensive Land Use Plan

- must be periodically updated as de�ned in the Delaware Code

The complete plan update which council approved at the February 14, 2017 meeting was

not completed in FY18 due to staf�ng changes at the consulting company. The CLUP

was completed and approved by the State Planning Of�ce in June 2020. There will be a

5-year simple review required in 2025 with a full update required in 2030.

Departmental Operating Budgets

- Non-employee related costs, except business insurance

Departmental Operating Budgets - Business Insurance

Street Repair & Improvements

The Street Repair and Replacement Trust Fund ("SRRTF") - established in January 2009,

by Ordinance No. 243 - was created to ensure that adequate funding is provided each

year to properly maintain the ~ 26.21 miles of Town-owned streets. 

During 2014, an updated study of the Town's streets was prepared by Kercher

Engineering (as required by the ordinance) and the study was approved at the October

14, 2014 Council Meeting. The Paving study was updated on 02/14/19 and is represented

in the FY23 budget �gures with modi�cations.

The list of planned street projects is below.
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Trends - Projected Growth
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Assumptions - Capital Improvements

Drainage

Below is a description, projected timing and engineer's most recent cost estimates to

complete critical drainage issues withing the Town. 

Sidewalks

- ADA Transition Plan

In accordance with the Americans with Disabilities Act of 1990 (ADA), certain public

entities are required to complete a transition  plan that addresses pedestrian access

routes in the public right-of-way. A 2016 detailed Transition Plan was reviewed

and approved by Council at its February 14, 2017 meeting. The FY23 is based on projects

currently being planned. 

ADA repairs to sidewalks were moved in FY19 to the operating budget and is reimbursed

by the Street Repair & Replacement Trust Fund.

Police Vehicles

The FY23 budget assumes four (4) police cars will be ordered in association with lead

time issues to take delivery in FY23 and FY24; two (2) replacements in FY 24, 25, 26 and

27; The cost is based on the most recent new vehicle acquired.
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Capital Repairs and Replacement

The Capital Replacement Trust Fund ("CRTF") was established in March 2007, by

Ordinance No. 213. The CRTF was created to ensure that adequate funding is provided

each year to repair and replace the Town's capital assets and improvements. The April 5,

2019 review of the Town's Reserve Study was prepared by The Whayland Group, LLC and

has been amended. Projected Capital expenditures are based on the amended study.
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Strategic Plan

The State of Delaware requires that towns participate in comprehensive planning for

the purpose of encouraging the most appropriate uses of the physical and �scal

resources of the municipality and the coordination of the municipal growth,

development, and infrastructure investment actions with those of other towns, Sussex

County and the State. The Town of Ocean View's plan was written to comply with the

requirements of a municipal development strategy as described in the Delaware Code

for towns with a population greater than 2,000. It is intended to cover a 10-year planning

window and be reviewed at least every �ve years. 

The Town Council on Tuesday, March 10, 2020, adopted the Town's 2020 Comprehensive

Plan update. The Plan received a 2020 American Planning Association Small Town

Award, which is presented to an outstanding Comprehensive Plan that addresses the

development of a neighborhood, community, county or region. Ocean View's success in

receiving this award was its high level of community engagement opportunities

provided to get feedback and input, as well as the Town's commitment to the Plan.  This

accomplishment was followed in November 2021 by the announcement that the State

of Delaware's local chapter of the National Planning Association awarded Ocean

View's 2020 Comprehensive Plan update its 2021 Outstanding Planning Project. 

In striving to become a complete community, Ocean View, Delaware, with the support of

an involved citizenry, attempted  to further de�ne its unique character, by improving

connectivity, supporting mixed and ef�cient uses of land, honoring our history,

promoting healthy and engaging environments, focusing on cleanliness and safety and

encouraging business diversity and job growth.  In short, the future complete Ocean

View community will in turn be a place where people desire to live, open a business and

be engaged. 

The most important considerations identi�ed in the Comprehensive Plan are:

Exploring strategies for managing growth, both inside and outside of Town

boundaries.

Fostering a stronger sense of community by identifying unique features,

encouraging more community events, and possibly acquiring additional community

gathering spaces.

Expanding streetscaping along Route 26 and restricting commercial growth to

mainly this corridor. 

Exploring options with other local partners and the state to increase the Town's

multi-modal transportation offerings by extending sidewalks/crosswalks/bikelanes 

and off-road pedestrian corridors throughout Town. 

Examining an array of transportation options to get visitors and residents to the

beach safely. 

Protecting invaluable natural and recreational resources and assets such as the

Assawoman Canal and Trail.
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The Community Vision Statement is based on comments and suggestions received

during the public outreach process, as well as deliberation by the Comprehensive Plan

Advisory Committee. They developed the following vision:

Ocean View: Embracing our history, managing our growth, and working together to

become a complete community.
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Personnel Changes

Over the last three (3) �scal years, the Town has added staff due to an increase in

demand for services provided by the Town.

Staf�ng levels are represented in the table below.



Town of Ocean View | Budget Book 2023 Page 54

FUND SUMMARIES
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General Fund

The General Fund accounts for all �nancial transactions and

resources for the Town of Ocean View other than those

required to be accounted for in another fund (Water

System).  Revenues in the General Fund are primarily from

taxes (property, realty transfer and gross rental receipts),

intergovernmental sources and charges for services. 

The General Fund includes the Town  administration,

planning, zoning & development, public safety and public

works, including capital expense funding for the

nonproprietary fund (non-water projects), such as

improvements to Town buildings, equipment and vehicles,

public works equipment and projects, community events

and John West Park improvements.  

Summary

The Town of Ocean View is projecting $5,824,550 of revenue in FY2023, which

represents a 13% increase over the prior year. Budgeted expenditures are projected to

increase by 11% or from $4,865,171 to $5,522,870 in FY2023.

The above totals are revenues and operating expenses only and do not include Capital

Expenditures funded by the General Fund or the transfer to / from the Trust

accounts.    The shortages must be available from the unassigned fund balance. The

Operating expenses include Street Repair and Maintenance, which is funded by the

Street Repair and Replacement Trust fund (SRRTF). 

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
$0

$2M

$4M

$6M

$8M
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Revenues by Source

Taxes are the largest revenue source for the General Fund.   Taxes include property

taxes, realty transfer taxes and gross rental receipts tax. Property tax is the largest of

these three revenue sources. 

Property taxes continue to increase due to additional improvements and new

construction added to the tax roll. Property tax assessments for FY2023 increased 24%

over FY2022 due to the required Town-wide �ve-year reassessment.   The FY2023

budget includes a three (3) cent decrease in the property tax rate. 

Realty transfer tax continues to be a restricted revenue for FY2023, giving no support

to the general operations of the Town.   Realty transfer tax is restricted to the Capital

Replacement Trust (CRTF), Street Repair and Replacement Trust (SRRTF) and the

Emergency Reserve Trust (ERTF). 

Gross rental receipt tax has shown an average increase of 14% over the past three (3)

years and is continuing that trend in FY2022.  

Projected 2023 Revenues by Source

Taxes (87.100%)Taxes (87.100%)  Taxes (87.100%)

Charges for Services (18.100%)Charges for Services (18.100%)  Charges for Services (18.100%)

Intergovernmental (15.100%)Intergovernmental (15.100%)  Intergovernmental (15.100%)

Other Revenue Sources (0.800%)Other Revenue Sources (0.800%)  Other Revenue Sources (0.800%)
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Budgeted and Historical 2023 Revenues by Source

M
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s
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Other Revenue Sources
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For Fiscal Year 2023, the following revenues are transfers out of the General Fund and

shown below as non-budgeted revenue:

Transfer Tax to CRTF, SRRTF and ERTF in the amount of $1,250,000

Police Department County Revenue Sharing to FY23 Capital Projects in the

amount of $30,000

ARPA Restricted Funds in the amount $591,170

Impact Fees to ESEF in the amount of $105,000

Capital Projects (General Fund Pay-Go) in the amount of $490,415

For Fiscal Year 2023, the following revenues are transfers into the General Fund and

shown below as non-budgeted revenue:

Street and Sidewalk Maintenance from SRRTF in the amount of $1,031,100

Grant award from ESEF in the amount of $80,000 (awarded to Millville VFD

annually)

For Fiscal Year 2023, the Town is proposing the use of prior year revenue or unassigned

fund balance in the amount of $188,735.

Below is a summary of Revenues by Source

The Revenue Detail by line item for each Revenue Source can be found in

Section 3, Funding Sources.

Revenue Source

Taxes $4,393,830.00 $4,810,535.00 9.500%

Intergovernmental $251,000.00 $835,170.00 232.700%

Name FY2022 Budget FY2023 Budgeted FY2022 Budget vs. FY2023

Budgeted (% Change)
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Charges for Services $1,082,010.00 $998,940.00 -7.700%

Other Revenue Sources $56,400.00 $42,475.00 -24.700%

Non Budgeted Revenues $0.00 -$1,164,250.00 N/A

Total Revenue Source: $5,783,240.00 $5,522,870.00 -4.500%

Name FY2022 Budget FY2023 Budgeted FY2022 Budget vs. FY2023

Budgeted (% Change)

Expenditures by Function

The pie chart below indicates the function (or department) supported by the Town's

revenues for the citizens of Ocean View.   Public Safety is 36.5% of the Town's

expenditures. During the year, Public Safety applies for and is awarded many grants

which aid in offsetting the expenses associated with public safety although these

grants are not budgeted.  

DPW (Department of Public Works) includes funding from the Street Repair and

Replacement Fund for the purposes of sidewalk and street improvements.   For

FY2023, $1.03 million has been budgeted.  

Budgeted Expenditures by Function

Public Safety (36.500%)Public Safety (36.500%)  Public Safety (36.500%)

DPW (29.000%)DPW (29.000%)  DPW (29.000%)

Administration (21.800%)Administration (21.800%)  Administration (21.800%)

Planning & Zoning (12.700%)Planning & Zoning (12.700%)  Planning & Zoning (12.700%)
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Budgeted and Historical Expenditures by Function
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Below is a summary of Expenditures by Function (or Department) 

The Expenditure Detail by line item for each Department can be found in Section

4, Departments.

Administration - page 84

Planning & Zoning - page 91

Public Safety - page 96

Public Works - page 101

Expenditures

Administration $1,186,065.00 $1,204,770.00 1.600%

Planning & Zoning $629,890.00 $700,885.00 11.300%

Public Safety $1,967,420.00 $2,016,270.00 2.500%

DPW $1,081,795.00 $1,600,945.00 48.000%

Total Expenditures: $4,865,170.00 $5,522,870.00 13.500%

Name FY2022 Budget FY2023 Budgeted FY2022 Budget vs. FY2023 Budgeted

(% Change)
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Expenditures by Expense Type

The pie chart below shows the FY2023 expenditures by category.  Salaries and related

employee expenses are the Town's largest expenditure category at 51.3% or $2.8

million. Salaries and related employee expenses were $2.72 million in FY2022.  The 3.3%

increase over last year is the result of the 6.605% CPI-U that has been included as

noted in the Budget Message.  

Budgeted Expenditures by Expense Type

Salary & Related Employee Expense (51.300%)Salary & Related Employee Expense (51.300%)  Salary & Related Employee Expense (51.300%)

Repairs & Maintenance (23.600%)Repairs & Maintenance (23.600%)  Repairs & Maintenance (23.600%)

Professional Services (8.600%)Professional Services (8.600%)  Professional Services (8.600%)

Supplies & Maintenance (4.600%)Supplies & Maintenance (4.600%)  Supplies & Maintenance (4.600%)

Utilities (3.400%)Utilities (3.400%)  Utilities (3.400%)

Contracted Services (2.600%)Contracted Services (2.600%)  Contracted Services (2.600%)

Business Insurance / Bonds (2.000%)Business Insurance / Bonds (2.000%)  Business Insurance / Bonds (2.000%)

Donations (1.400%)Donations (1.400%)  Donations (1.400%)

Other Employee Expense (1.400%)Other Employee Expense (1.400%)  Other Employee Expense (1.400%)

Expense Objects

Salary & Related Employee Expense $2,727,940.00 $2,833,090.00 3.900%

Other Employee Expense $72,450.00 $77,450.00 6.900%

Business Insurance / Bonds $104,805.00 $110,985.00 5.900%

Professional Services $525,200.00 $474,350.00 -9.700%

Contracted Services $96,230.00 $142,650.00 48.200%

Supplies & Maintenance $223,465.00 $256,270.00 14.700%

Repairs & Maintenance $813,030.00 $1,301,625.00 60.100%

Utilities $173,550.00 $190,150.00 9.600%

Public Relations $48,500.00 $56,300.00 16.100%

Donations $80,000.00 $80,000.00 0.000%

Total Expense Objects: $4,865,170.00 $5,522,870.00 13.500%

Name FY2022 Budget FY2023 Budgeted FY2022 Budget vs. FY2023

Budgeted (% Change)
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Water
System

The Town of Ocean View Water System is a municipal utility

that is fully outsourced to the Private water utility

Tidewater.   It serves approximately 928 properties within

the Town. The system is operated for the Town by

Tidewater Utilities and water is provided from Tidewater’s

wells in the Bethany Bay District.   Included in the system

are �re hydrants located along streets in the Town’s service

territory. All properties located within the service territory

are required to connect to the system.

In addition, the Town has an operations agreement with

Tidewater, to provide meter reading and billing on behalf of

the Town’s water system. Meters are read quarterly and

water bills are mailed in January, April, July and October. 

Payment is due within 30 days of the billing date.   An

interest fee of 1.5% of the outstanding account balance will

be assessed each month until water charges are paid in full.

Summary

The Town of Ocean View is projecting $583,865 of revenue in FY2023, which represents

a 1.2% increase over the prior year. Budgeted expenditures are projected to increase by

.7% or $3,900.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
$0

$200K

$400K

$600K
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Fiscal Year 2023 Projected Revenue

The Water Fund's revenue is budgeted based on the number of accounts provided to

the Town by Tidewater Utilities.  
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Fiscal Year 2023 Projected Costs

The Water Fund's largest expense is the Debt Service, followed by the purchase of water

from Tidewater Utilities. 
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Debt

In August 2018, the Town issued general obligation bonds to advance refund two 2007

USDA loans used to �nance a portion of the water distribution system. The $4,160,000

bonds were sold at a premium of $30,212 with a true interest rate of 3.445%, resulting in a

savings of $349,759 over the life of the debt.

The issuance did not extend the life of the debt with a �nal payment due September 15,

2047. As a result of the refunding, the 2007 USDA loans have been defeased. This debt is

backed by full faith and credit of the Town of Ocean View, although revenues from the

water utility are being used to pay the debt service. The Town has an AA+ bond rating by

S&P Investment Services.

The general obligation bond series of 2018 are payable in semi-annual payments in

March and September. The total amount of outstanding general obligation bonds

payable at April 30, 2021 was $4,160,000.

Debt service requirements on long-term debt at April 30, 2021 are as follows:
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FUNDING SOURCES
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Taxes Summary

Taxes include property taxes, realty transfer taxes and gross rental receipts tax.  All of

which are General Fund Revenue.

�4,810,535 $416,705
(9.48% vs. prior year)

Taxes Proposed and Historical Budget vs. Actual

Actual Budgeted

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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Tax Revenue by Source

Realty 65.2%Realty 65.2% Realty 65.2%

Transfer 26.0%Transfer 26.0% Transfer 26.0%

Gross Rental Receipt Tax 8.8%Gross Rental Receipt Tax 8.8% Gross Rental Receipt Tax 8.8%
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Revenues by Source

Revenue Source

Taxes

Realty

Property Taxes Billed

Property Taxes Billed 01-400-110-101 $2,760,065.00 $3,169,060.00 14.800%

Total Property Taxes Billed: $2,760,065.00 $3,169,060.00 14.800%

Discount

Discount 01-400-110-105 -$26,735.00 -$31,340.00 17.200%

Total Discount: -$26,735.00 -$31,340.00 17.200%

Total Realty: $2,733,330.00 $3,137,720.00 14.800%

Transfer

Transfer Taxes

Transfer Taxes
01-400-115-

003
$1,250,000.00 $1,250,000.00 0.000%

Total Transfer Taxes: $1,250,000.00 $1,250,000.00 0.000%

Total Transfer: $1,250,000.00 $1,250,000.00 0.000%

Gross Rental Receipt Tax

Gross Rental Receipt Taxes

Gross Rental Receipt Taxes 01-400-123-165 $410,500.00 $422,815.00 3.000%

Total Gross Rental Receipt

Taxes:
$410,500.00 $422,815.00 3.000%

Total Gross Rental Receipt Tax: $410,500.00 $422,815.00 3.000%

Total Taxes: $4,393,830.00 $4,810,535.00 9.500%

Total Revenue Source: $4,393,830.00 $4,810,535.00 9.500%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Property Tax Revenue

The current tax rate is .2678 per $100 of taxable assessments.   We have proposed a

decrease of three (3) cents to the rate for the upcoming budget year. The FY 2023 taxes

are projected based on the total assessed values updated as of December 31, 2021. The

full town reassessment was completed  the end of December 2021 following three (3)

months of work by Pearson's Appraisal Services, our Town assessment �rm.  Change of

Assessment letters were mailed to all property owners notifying them of their new

property assessment effective May 2022. 

One cent is equal to approximately an increase or decrease of $131,781 in tax revenue.

At the January 11, 2022 Council meeting, Council recommended that the town continue

to grant an 1% discount for early payment of property taxes or $31,340. 

V
a

lu
e

s

Property Tax Revenue

$1,340,505.19$1,340,505.19 $1,340,505.19

$1,924,275.16$1,924,275.16 $1,924,275.16

$2,491,026.38$2,491,026.38 $2,491,026.38

$2,760,065.00$2,760,065.00 $2,760,065.00

$3,169,060.00$3,169,060.00 $3,169,060.00

$0.00$0.00 $0.00 $0.00$0.00 $0.00 $0.00$0.00 $0.00 $0.00$0.00 $0.00 $-26,735.00$-26,735.00 $-26,735.00
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Historical Chart of Tax Rates

The years  in red notate the full town

reassessment years as required by Town

Charter.
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Realty Transfer Tax Revenue

Realty Transfer Tax are restricted and fund the Capital Replacement Trust (CRTF), Street

Repair & Replacement Trust (SRRTF) and the Emergency Reserve Trust (ERTF)

At the January 11, 2022 Council meeting, Council recommended that the Town continue

to eliminate reliance on transfer tax. The CRTF (ordinance 304) is funded with 12.5% of the

collected transfer tax, the SRRTF (ordinance 303) is funded with 25% of the transfer tax

and the ERTF (ordinance 339) is  funded with transfer tax with the balance to be

maintained at 20% of the annual operating budget.  

With the Town reaching its limit of annexation, the realty transfer tax will be

transitioning from mostly the sale of new homes to the sale of existing homes.  With this

in mind, the realty transfer tax revenue remains unchanged from last �scal year. 

V
a
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e

s

Realty Transfer Tax Revenue

$861,788.20$861,788.20 $861,788.20

$1,435,186.79$1,435,186.79 $1,435,186.79

$1,525,843.86$1,525,843.86 $1,525,843.86

$2,015,626.70$2,015,626.70 $2,015,626.70

$1,250,000.00$1,250,000.00 $1,250,000.00

Transfer Taxes

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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Gross Rental Receipt Tax Revenue

Gross rental receipt tax revenue projections are based on trends in prior year collections. 

The gross rental receipt tax revenue has increased an average of 14% over the last three

(3) �scal years.  

For �scal year 2023, we have budgeted $422,815. 
V

a
lu

e
s

Gross Rental Receipt Tax Revenue

$259,314.04$259,314.04 $259,314.04

$287,583.94$287,583.94 $287,583.94

$321,007.43$321,007.43 $321,007.43

$366,665.31$366,665.31 $366,665.31

$420,691.80$420,691.80 $420,691.80

$410,500.00$410,500.00 $410,500.00
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Intergovernmental Summary

Intergovernamental revenue is made up of monies from other governmental

agencies, including grantor for general �nancial support. The Town budgets for only

those grants that can be reasonably estimated and that have been consistently

received. Other grants are applied for and awarded during the �scal year to offset

Police Department overtime, training, and supplies.

The signi�cant increase over �scal year 2022 is the second installment of the American

Recovery Plan (ARPA) grant in the amount of $591,170.

�835,170 $584,170
(232.74% vs. prior year)

Intergovernmental Proposed and Historical Budget vs. Actual

Actual Budgeted

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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Intergovernmental Revenue by Category

General Fund

Intergovernmental

Municipal Street Aid DPW 01-400-340-215 $115,000.00 $115,000.00 0.000%

State Pension Funding PD 01-400-240-205 $58,000.00 $60,000.00 3.400%

County Revenue Sharing Funds PD 01-400-240-210 $25,000.00 $30,000.00 20.000%

Public Safety: Other Grants - COPS 01-400-240-230 $53,000.00 $39,000.00 -26.400%

Grant Proceeds - G&A 01-400-235-105 $591,170.00 N/A

Total Intergovernmental: $251,000.00 $835,170.00 232.700%

Name Account ID FY2022 Budget FY2023 Budgeted FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Total General Fund: $251,000.00 $835,170.00 232.700%

Name Account ID FY2022 Budget FY2023 Budgeted FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Charges for Services Summary

Charges for Services are collected by the Town of Ocean View.  These services include

licenses, reimbursable fees and permits or building-related fees.  

With the Town reaching its limit of annexation, building-related fees will be decreasing

as the Town transitions from permits  for new home construction to permits for

maintenance or improvements of existing homes.   With this in mind, we have

conservatively budgeted for 43 new home permits in �scal year 2023 which is a 27%

decrease from �scal year 2022.

�998,940 -$83,070
(-7.68% vs. prior year)

Charges for Services Proposed and Historical Budget vs. Actual

Actual Budgeted
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Charges for Services Revenue

Building & Sign PermitsBuilding & Sign Permits
 $298,500.00$298,500.00
 Building & Sign Permits
$298,500.00

Business & RentalBusiness & Rental
 Licenses $227,500.00Licenses $227,500.00
 Business & Rental
Licenses $227,500.00

Impact Fees $162,440.00Impact Fees $162,440.00 Impact Fees $162,440.00

Millville Ambulance FeeMillville Ambulance Fee
 $105,000.00$105,000.00
 Millville Ambulance Fee
$105,000.00

ExpenseExpense
 ReimbursementsReimbursements
 $105,000.00$105,000.00

 Expense
Reimbursements
$105,000.00

Cable TV Franchise FeeCable TV Franchise Fee
 $70,000.00$70,000.00
 Cable TV Franchise Fee
$70,000.00

Miscellaneous $20,500.00Miscellaneous $20,500.00 Miscellaneous $20,500.00

Zoning & Other Fees $10,000.00Zoning & Other Fees $10,000.00 Zoning & Other Fees $10,000.00

Charges for Service Revenue by Line Item

General Fund

Charges for Services

Building Permits 01-400-120-105 $388,440.00 $280,500.00 -27.800%

Sign Permit 01-400-120-110 $2,000.00 $1,500.00 -25.000%

Site Plan/Lot Development Fees 01-400-120-125 $15,000.00 $15,000.00 0.000%

Other Fees and Permits 01-400-120-130 $1,500.00 $1,500.00 0.000%

Rental License 01-400-121-155 $73,500.00 $75,000.00 2.000%

Temporary Business License 01-400-121-110 $2,500.00 $2,500.00 0.000%

Business Licenses 01-400-121-135 $105,000.00 $150,000.00 42.900%

Impact Fee - New Construction 01-400-120-115 $54,570.00 $57,440.00 5.300%

ESEF Impact Fee / Permits 01-400-120-120 $120,000.00 $105,000.00 -12.500%

Application & Review Fees 01-400-125-175 $10,000.00 $10,000.00 0.000%

Misc G&A: Cable Franchise Fees
01-400-130-

005
$80,000.00 $70,000.00 -12.500%

Ambulance Fees - pass thru - MVFCo
01-400-140-

003
$95,000.00 $105,000.00 10.500%

Reimburseable Prof Reviews G&A
01-400-140-

001
$100,000.00 $100,000.00 0.000%

Prop Maintenance Code Violations

G&A

01-400-140-

002
$3,000.00 $5,000.00 66.700%

Misc G&A: Other Income 01-400-130-010 $2,000.00 $2,000.00 0.000%

Misc G&A: Refund of Pr Yr Expenses 01-400-130-025 $15,500.00 $2,000.00 -87.100%

Misc G&A: Lease Pymts/Rental Fees 01-400-130-035 $3,500.00 $6,000.00 71.400%

Misc G&A: 10% Admin Fee-Reimb

Reviews

01-400-130-

200
$5,000.00 $5,000.00 0.000%

EG Programming Support - Mediacom
01-400-140-

004
$3,000.00 $3,000.00 0.000%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Misc PD: Sale of Assets
01-400-230-

040
$2,500.00 $2,500.00 0.000%

Total Charges for Services: $1,082,010.00 $998,940.00 -7.700%

Total General Fund: $1,082,010.00 $998,940.00 -7.700%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Other Funding Sources Summary

Other funding sources include interest, restricted and unrestricted, police �nes and

fees and transfers from the Town's trusts.   For �scal year 2023, interest has been

conservatively budgeted based on the past year's interest revenue re�ecting

decreases in all interest categories as shown below.  

The Town's trusts are the Capital Replacement Trust (CRTF), Street Repair and

Replacement Trust (SRRTF) and the Emergency Reserve Replacement Trust (ERTF). 

Analysis of each of these trusts is shown below. 

�42,475 -$13,925
(-24.69% vs. prior year)

Revenues by Category

Revenue Source

Other Revenue Sources

Interest

Interest Earned - Restricted

Interest Earned - Restricted
01-400-115-

155
$900.00 $75.00 -91.700%

Total Interest Earned - Restricted: $900.00 $75.00 -91.700%

Misc G&A: Unrestricted Interest Income

Misc G&A: Unrestricted Interest Income
01-400-130-

045
$10,000.00 $1,500.00 -85.000%

Total Misc G&A: Unrestricted Interest

Income:
$10,000.00 $1,500.00 -85.000%

Misc G&A: Restricted Interest Income

Misc G&A: Restricted Interest Income
01-400-130-

155
$3,000.00 $200.00 -93.300%

Total Misc G&A: Restricted Interest

Income:
$3,000.00 $200.00 -93.300%

Misc G&A: Restricted CRTF Interest

Misc G&A: Restricted CRTF Interest
01-400-130-

301
$1,000.00 $350.00 -65.000%

Total Misc G&A: Restricted CRTF

Interest:
$1,000.00 $350.00 -65.000%

Misc G&A: Restricted ERTF Interest

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Misc G&A: Restricted ERTF Interest
01-400-130-

302
$500.00 $150.00 -70.000%

Total Misc G&A: Restricted ERTF

Interest:
$500.00 $150.00 -70.000%

Misc G&A: Restricted SRRTF Interest

Misc G&A: Restricted SRRTF Interest
01-400-130-

303
$2,000.00 $1,200.00 -40.000%

Total Misc G&A: Restricted SRRTF

Interest:
$2,000.00 $1,200.00 -40.000%

Total Interest: $17,400.00 $3,475.00 -80.000%

Donations

Misc PD: Donations

Misc PD: Donations
01-400-230-

020
$500.00 $500.00 0.000%

Total Misc PD: Donations: $500.00 $500.00 0.000%

Total Donations: $500.00 $500.00 0.000%

Public Safety Fines & Fees

Misc PD: Report Fees & Other

Misc PD: Report Fees & Other
01-400-230-

005
$1,500.00 $1,500.00 0.000%

Total Misc PD: Report Fees & Other: $1,500.00 $1,500.00 0.000%

Misc PD: Fines

Misc PD: Fines
01-400-230-

010
$37,000.00 $37,000.00 0.000%

Total Misc PD: Fines: $37,000.00 $37,000.00 0.000%

Total Public Safety Fines & Fees: $38,500.00 $38,500.00 0.000%

Total Other Revenue Sources: $56,400.00 $42,475.00 -24.700%

Total Revenue Source: $56,400.00 $42,475.00 -24.700%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Recap of Trust Accounts
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Street Repair and Replacement Trust
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Capital Replacement Trust
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Emergency Reserve Trust
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DEPARTMENTS
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Administration

Carol S. Houck

Town Manager

The Town Administration includes the Town Manager and her staff.   The Town

Manager is appointed by the Mayor and Council and serves at the pleasure of the

Mayor and Council. The role of the Town Manager is to be the Chief Executive Of�cer of

the Town and to supervise the day-to-day operations of all the departments of Town

Government. The Town Manager is charged with developing the annual and long-

range capital improvement budgets. She is assisted by four (4) department

division  heads - including the Director of Finance, Director of Planning & Zoning,

Public Works Manager and the Chief of Police. 

The administrative department oversees all �nance operations, records management,

human resources management, Town Clerk duties, �nancial oversight  of the

municipal water system, website and advertising, event management, budgeting and

tax collection.

Finance

Dawn Mitchell Parks

Director of Finance

The Finance Department is responsible for all Ocean View �nancial operations including

general accounting and reporting, accounts payable, payroll, property tax billing and

collection. The department also coordinates the development of the Town's annual

operating and capital budgets and works with the independent auditors during the

annual audit and the preparation of the Town's annual �nancial statements. The Finance

Director reports directly to the Town Manager.

Expenditures Summary

Administration expenditures have increased $18,705 or 1.58% over the prior year.  

In FY 2021, the Department of Planning & Zoning was removed from the

Administration Budget, becoming a seperate department, as re�ected in the chart

below.  
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The increase in FY 2022 is in association with the increase in the Property Assessment

line as a result of the full-town reassessment that was completed in December 2022

for the FY 2023 real estate tax billing.

The FY 2023 signi�cant increases are related to other contracted services and utilities.

�1,204,770 $18,705
(1.58% vs. prior year)

Administration Proposed and Historical Budget vs. Actual

Actual Budgeted
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salary & Related Employee Expense (46.100%)Salary & Related Employee Expense (46.100%)  Salary & Related Employee Expense (46.100%)

Professional Services (21.400%)Professional Services (21.400%)  Professional Services (21.400%)

Contracted Services (7.800%)Contracted Services (7.800%)  Contracted Services (7.800%)

Donations (6.600%)Donations (6.600%)  Donations (6.600%)

Supplies & Maintenance (6.000%)Supplies & Maintenance (6.000%)  Supplies & Maintenance (6.000%)

Public Relations (3.500%)Public Relations (3.500%)  Public Relations (3.500%)

Utilities (3.200%)Utilities (3.200%)  Utilities (3.200%)

Repairs & Maintenance (2.200%)Repairs & Maintenance (2.200%)  Repairs & Maintenance (2.200%)

Other Employee Expense (2.000%)Other Employee Expense (2.000%)  Other Employee Expense (2.000%)

Business Insurance / Bonds (1.200%)Business Insurance / Bonds (1.200%)  Business Insurance / Bonds (1.200%)

Expense Objects

Salary & Related Employee Expense

Administration

Town Council G&A
01-500-510-

105
$4,580.00 $4,835.00 5.600%

Gross Salaries G&A 01-500-510-110 $375,435.00 $412,035.00 9.700%

Bonus G&A
01-500-510-

160
$1,120.00 $2,290.00 104.500%

Overtime G&A 01-500-510-161 $1,600.00 $2,565.00 60.300%

Health/Hosp Insurance G&A
01-500-510-

170
$60,770.00 $69,775.00 14.800%

Dental Insurance G&A 01-500-510-171 $4,725.00 $4,920.00 4.100%

Life/Disability Insurance G&A
01-500-510-

172
$1,770.00 $1,805.00 2.000%

Social Security ER Share G&A
01-500-510-

180
$23,685.00 $25,215.00 6.500%

Medicare ER Share G&A 01-500-510-181 $5,400.00 $5,900.00 9.300%

Employee Retirement ER Share G&A
01-500-510-

182
$25,525.00 $22,315.00 -12.600%

Unemployment Compensation G&A
01-500-510-

183
$1,470.00 $1,570.00 6.800%

Worker's Compensation Insurance

G&A

01-500-510-

184
$640.00 $1,685.00 163.300%

State Employment Training Fund

G&A

01-500-510-

185
$100.00 $100.00 0.000%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Total Administration: $506,820.00 $555,010.00 9.500%

Total Salary & Related Employee

Expense:
$506,820.00 $555,010.00 9.500%

Other Employee Expense

Administration

Dues & Memberships G&A
01-500-510-

205
$5,000.00 $5,000.00 0.000%

Education/Meetings/Seminars G&A
01-500-510-

210
$14,000.00 $14,000.00 0.000%

Mileage/Travel Reimbursement G&A 01-500-510-215 $2,000.00 $2,000.00 0.000%

Holiday G&A
01-500-510-

220
$3,000.00 N/A

Total Administration: $21,000.00 $24,000.00 14.300%

Total Other Employee Expense: $21,000.00 $24,000.00 14.300%

Business Insurance / Bonds

Administration

Business Insurance/Bonds G&A
01-500-510-

305
$22,895.00 $14,040.00 -38.700%

Total Administration: $22,895.00 $14,040.00 -38.700%

Total Business Insurance / Bonds: $22,895.00 $14,040.00 -38.700%

Professional Services

Administration

Codi�cation Services G&A
01-500-510-

405
$4,000.00 $4,000.00 0.000%

Consulting Services G&A
01-500-510-

410
$5,000.00 $5,000.00 0.000%

Legal Services G&A
01-500-510-

415
$25,000.00 $25,000.00 0.000%

Auditing Services G&A
01-500-510-

425
$21,000.00 $21,500.00 2.400%

Payroll Processing Services G&A
01-500-510-

430
$4,500.00 $4,500.00 0.000%

Property Assessments G&A
01-500-510-

435
$171,800.00 $75,000.00 -56.300%

Contracted Labor G&A
01-500-510-

440
$8,000.00 $12,700.00 58.800%

Other Services G&A
01-500-510-

460
$2,500.00 $2,500.00 0.000%

Ambulance Fees - pass thru - MVFCo
01-500-510-

465
$95,000.00 $105,000.00 10.500%

EG Programming Expenses
01-500-510-

470
$3,000.00 $3,000.00 0.000%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Total Administration: $339,800.00 $258,200.00 -24.000%

Total Professional Services: $339,800.00 $258,200.00 -24.000%

Contracted Services

Administration

Computer Maintenance Contract

G&A

01-500-510-

505
$10,000.00 $10,000.00 0.000%

Copier Lease G&A 01-500-510-511 $5,000.00 $5,000.00 0.000%

Elevator Maintenance G&A 01-500-510-515 $2,130.00 $2,200.00 3.300%

Generator Maintenance Agreement

G&A

01-500-510-

520
$1,000.00 $1,000.00 0.000%

HVAC Maintenance Agreement G&A
01-500-510-

525
$1,000.00 $1,000.00 0.000%

Pest Control G&A
01-500-510-

530
$1,000.00 $1,000.00 0.000%

Security Monitoring/Maintenance

G&A

01-500-510-

540
$850.00 $850.00 0.000%

Software Maint/Subscription Serv

G&A

01-500-510-

545
$20,850.00 $23,000.00 10.300%

Website/Domain Hosting G&A
01-500-510-

550
$1,500.00 $1,500.00 0.000%

Holiday Decor Mgmt G&A
01-500-510-

555
$12,000.00 $47,000.00 291.700%

Sprinkler System Inspection G&A
01-500-510-

560
$1,000.00 $1,000.00 0.000%

Committee Stipends G&A
01-500-510-

565
$0.00 $500.00 N/A

Total Administration: $56,330.00 $94,050.00 67.000%

Total Contracted Services: $56,330.00 $94,050.00 67.000%

Supplies & Maintenance

Administration

Advertising G&A
01-500-510-

605
$8,000.00 $15,000.00 87.500%

Of�ce Supplies/Printing/Copies G&A
01-500-510-

610
$8,000.00 $10,000.00 25.000%

Postage/Shipping G&A
01-500-510-

615
$8,000.00 $8,000.00 0.000%

Miscellaneous G&A
01-500-510-

620
$4,800.00 $3,000.00 -37.500%

NonCapital Equipment G&A
01-500-510-

625
$5,000.00 $7,500.00 50.000%

Transfer Tax Bank Fees/Charges G&A
01-500-510-

630
$12,000.00 $12,000.00 0.000%

Other Supplies G&A
01-500-510-

635
$2,000.00 $2,000.00 0.000%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Uniforms/Clothing G&A
01-500-510-

645
$500.00 $500.00 0.000%

Bank Charges: General Fund Transfer

Tax

01-500-510-

650
$100.00 $150.00 50.000%

Bank Charges: MSA
01-500-510-

653
$360.00 $360.00 0.000%

Bank Charges: General Fund ESEF
01-500-510-

655
$360.00 $360.00 0.000%

Bank Charges: GF Money Market

G&A

01-500-510-

660
$4,800.00 $4,000.00 -16.700%

Bank Charges: GF Checking G&A
01-500-510-

665
$2,400.00 $2,400.00 0.000%

Bank Charges: CRIM Fees Gen Fund
01-500-510-

670
$4,200.00 $4,000.00 -4.800%

Credit Card Service Charges: G&A

CKG

01-500-510-

675
$1,500.00 $1,500.00 0.000%

Bank Charges: CRIM Fees SRRTF
01-500-510-

681
$1,000.00 $1,000.00 0.000%

Bank Charges: SRRTF MM Acct
01-500-510-

685
$600.00 $600.00 0.000%

Total Administration: $63,620.00 $72,370.00 13.800%

Total Supplies & Maintenance: $63,620.00 $72,370.00 13.800%

Repairs & Maintenance

Administration

Cleaning Service G&A
01-500-510-

705
$18,650.00 $18,650.00 0.000%

Inspections - Building G&A
01-500-510-

710
$1,700.00 $1,700.00 0.000%

Repairs to Machinery/Equipment

G&A

01-500-510-

715
$1,000.00 $1,000.00 0.000%

Repairs to Buildings - NonCapital

G&A

01-500-510-

720
$5,000.00 $5,000.00 0.000%

Total Administration: $26,350.00 $26,350.00 0.000%

Total Repairs & Maintenance: $26,350.00 $26,350.00 0.000%

Utilities

Administration

Electric G&A
01-500-510-

805
$7,000.00 $7,000.00 0.000%

Propane Gas G&A
01-500-510-

815
$500.00 $1,000.00 100.000%

Sewer G&A
01-500-510-

820
$3,000.00 $3,500.00 16.700%

Trash/Recycling G&A
01-500-510-

830
$2,000.00 $2,500.00 25.000%

Water G&A
01-500-510-

835
$3,500.00 $5,000.00 42.900%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Other G&A
01-500-510-

840
$50.00 $50.00 0.000%

Mobile Devices G&A
01-500-510-

851
$1,200.00 $1,200.00 0.000%

Telephone & Internet G&A
01-500-510-

852
$12,000.00 $18,000.00 50.000%

Total Administration: $29,250.00 $38,250.00 30.800%

Total Utilities: $29,250.00 $38,250.00 30.800%

Public Relations

Administration

Holiday in the Park G&A
01-500-510-

905
$8,000.00 $10,000.00 25.000%

Concerts in the Park G&A
01-500-510-

910
$6,000.00 $5,000.00 -16.700%

Holiday G&A
01-500-510-

915
$3,000.00 $4,000.00 33.300%

Cops & Goblins G&A
01-500-510-

923
$10,000.00 $10,000.00 0.000%

Movies in the park
01-500-510-

930
$8,000.00 $5,000.00 -37.500%

Arbor Day
01-500-510-

935
$500.00 N/A

Other G&A
01-500-510-

938
$5,000.00 $8,000.00 60.000%

Total Administration: $40,000.00 $42,500.00 6.300%

Total Public Relations: $40,000.00 $42,500.00 6.300%

Donations

Administration

Grant Award from ESEF Fees G&A
01-500-510-

945
$80,000.00 $80,000.00 0.000%

Total Administration: $80,000.00 $80,000.00 0.000%

Total Donations: $80,000.00 $80,000.00 0.000%

Total Expense Objects: $1,186,065.00 $1,204,770.00 1.600%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Planning & Zoning

Ken Cimino

Director of Planning, Zoning and Development

The Planning and Development Division handles all aspects of the Town’s

infrastructure, building environment, codes, and property maintenance, as well as

rental properties.  The division is led by the Planning and Development Director, with

support from a Planner, a Code Enforcement/Licensing Assistant, a Code Enforcement

Of�cer and an Admin. Assistant/Receptionist, in addition to a consulting Town

Engineering Firm. The Planning and Zoning Director is the staff liaison to the Planning

Commission. The Planning and Development Director reports directly to the Town

Manager.

Expenditures Summary

Planning & Zoning expenditures increased by $70,995 or 11.27% over the prior year. 

In FY 2021, the Department of Planning & Zoning was removed from the

Administration budget, becoming a separate department, as re�ected in the chart

below.

The FY 2023 signi�cant increases are related to salaries & other related employee

expenses, professional service contracts and other contracted services.  

�700,885 $70,995
(11.27% vs. prior year)
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Planning & Zoning Proposed and Historical Budget vs. Actual

Actual Budgeted
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salary & Related Employee Expense (63.800%)Salary & Related Employee Expense (63.800%)  Salary & Related Employee Expense (63.800%)

Professional Services (24.000%)Professional Services (24.000%)  Professional Services (24.000%)

Supplies & Maintenance (4.200%)Supplies & Maintenance (4.200%)  Supplies & Maintenance (4.200%)

Contracted Services (3.100%)Contracted Services (3.100%)  Contracted Services (3.100%)

Other Employee Expense (2.600%)Other Employee Expense (2.600%)  Other Employee Expense (2.600%)

Business Insurance / Bonds (1.400%)Business Insurance / Bonds (1.400%)  Business Insurance / Bonds (1.400%)

Public Relations (0.700%)Public Relations (0.700%)  Public Relations (0.700%)

Expense Objects

Salary & Related Employee Expense

Planning & Zoning

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Gross Salaries P&Z 01-500-515-110 $307,300.00 $331,460.00 7.900%

Bonus P&Z
01-500-515-

160
$3,400.00 $2,510.00 -26.200%

Overtime P&Z 01-500-515-161 $4,265.00 $2,280.00 -46.500%

Health/Hosp Insurance P&Z
01-500-515-

170
$52,360.00 $56,435.00 7.800%

Dental Insurance P&Z 01-500-515-171 $3,330.00 $4,920.00 47.700%

Life/Disability Insurance P&Z 01-500-515-172 $2,260.00 $2,310.00 2.200%

Social Security ER Share P&Z
01-500-515-

180
$19,890.00 $20,850.00 4.800%

Medicare ER Share P&Z 01-500-515-181 $4,450.00 $4,875.00 9.600%

Employee Retirement ER Share

P&Z
01-500-515-182 $20,745.00 $17,915.00 -13.600%

Unemployment Compensation

P&Z
01-500-515-183 $1,790.00 $1,885.00 5.300%

Worker's Compensation Insurance

P&Z

01-500-515-

184
$1,360.00 $1,305.00 -4.000%

State Employment Training Fund

P&Z
01-500-515-185 $90.00 $90.00 0.000%

Total Planning & Zoning: $421,240.00 $446,835.00 6.100%

Total Salary & Related Employee

Expense:
$421,240.00 $446,835.00 6.100%

Other Employee Expense

Planning & Zoning

Dues & Memberships P&Z
01-500-515-

205
$2,500.00 $2,500.00 0.000%

Education/Meetings/Seminars P&Z
01-500-515-

210
$14,700.00 $14,700.00 0.000%

Mileage/Travel Reimbursement

P&Z
01-500-515-215 $750.00 $750.00 0.000%

Total Planning & Zoning: $17,950.00 $17,950.00 0.000%

Total Other Employee Expense: $17,950.00 $17,950.00 0.000%

Business Insurance / Bonds

Planning & Zoning

Business Insurance
01-500-515-

305
$10,000.00 N/A

Total Planning & Zoning: $10,000.00 N/A

Total Business Insurance / Bonds: $10,000.00 N/A

Professional Services

Planning & Zoning

Consulting Services P&Z
01-500-515-

410
$10,000.00 $30,000.00 200.000%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Legal Services P&Z
01-500-515-

415
$5,000.00 $5,000.00 0.000%

Engineering Services P&Z
01-500-515-

420
$25,000.00 $25,000.00 0.000%

Engineering - Reimb Reviews P&Z
01-500-515-

450
$100,000.00 $100,000.00 0.000%

Prop Cleanup - Reimburseable P&Z
01-500-515-

455
$3,000.00 $7,500.00 150.000%

Other Services P&Z
01-500-515-

460
$0.00 $500.00 N/A

Total Planning & Zoning: $143,000.00 $168,000.00 17.500%

Total Professional Services: $143,000.00 $168,000.00 17.500%

Contracted Services

Planning & Zoning

Computer Maintenance Contract

P&Z

01-500-515-

505
$1,500.00 $2,000.00 33.300%

Copier Lease P&Z 01-500-515-511 $5,000.00 $5,000.00 0.000%

Software Maint/Subscription Serv

P&Z

01-500-515-

545
$2,400.00 $9,400.00 291.700%

Committee Stipends P&Z
01-500-515-

565
$5,000.00 $5,000.00 0.000%

Total Planning & Zoning: $13,900.00 $21,400.00 54.000%

Total Contracted Services: $13,900.00 $21,400.00 54.000%

Supplies & Maintenance

Planning & Zoning

Advertising P&Z
01-500-515-

605
$12,000.00 $12,000.00 0.000%

Of�ce Supplies/Printing/Copies P&Z
01-500-515-

610
$5,000.00 $5,000.00 0.000%

Postage/Shipping P&Z 01-500-515-615 $1,000.00 $1,000.00 0.000%

NonCapital Equipment P&Z
01-500-515-

625
$3,500.00 $5,000.00 42.900%

Other Supplies P&Z
01-500-515-

635
$200.00 $500.00 150.000%

Gas & Deisel P&Z
01-500-515-

640
$3,900.00 $5,000.00 28.200%

Uniforms/Clothing P&Z
01-500-515-

645
$1,000.00 $1,000.00 0.000%

Total Planning & Zoning: $26,600.00 $29,500.00 10.900%

Total Supplies & Maintenance: $26,600.00 $29,500.00 10.900%

Repairs & Maintenance

Planning & Zoning

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Vehicle Repair/Maintenance P&Z
01-500-515-

730
$1,000.00 $1,000.00 0.000%

Total Planning & Zoning: $1,000.00 $1,000.00 0.000%

Total Repairs & Maintenance: $1,000.00 $1,000.00 0.000%

Utilities

Planning & Zoning

Mobile Devices P&Z 01-500-515-851 $1,200.00 $1,200.00 0.000%

Total Planning & Zoning: $1,200.00 $1,200.00 0.000%

Total Utilities: $1,200.00 $1,200.00 0.000%

Public Relations

Planning & Zoning

Other P&Z
01-500-515-

938
$5,000.00 $5,000.00 0.000%

Total Planning & Zoning: $5,000.00 $5,000.00 0.000%

Total Public Relations: $5,000.00 $5,000.00 0.000%

Total Expense Objects: $629,890.00 $700,885.00 11.300%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Public Safety

Kenneth McLaughlin

Chief of Police

The Ocean View Police Department is a full-service department under the leadership

of the Chief of Police.   Currently, 13 of�cers strong with one full-time secretary.    The

Ocean View Police department includes patrol of�cers, admin of�cers, a k9 of�cer and

is heavily involved in proactive community law enforcement activities and services,

including home and business checks, local school engagement, various task force

involvement, and neighboring town partnerships.  The department recruits volunteers

to operate its front desk and has a strong training program requirement for all of�cers.

The Chief of Police reports to the Town Manager under the guidelines of the Council

approved contractual agreement. 

Expenditures Summary

Public Safety expenditures increased by $48,850 or 2.48% over the prior year.  

The FY 2023 signi�cant increases are related to professional services and supplies &

maintenance, such as fuel, uniforms and ammunition.

�2,016,270 $48,850
(2.48% vs. prior year)

Public Safety Proposed and Historical Budget vs. Actual

Actual Budgeted
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Salary & Related Employee Expense (82.200%)Salary & Related Employee Expense (82.200%)  Salary & Related Employee Expense (82.200%)

Supplies & Maintenance (6.200%)Supplies & Maintenance (6.200%)  Supplies & Maintenance (6.200%)

Business Insurance / Bonds (3.000%)Business Insurance / Bonds (3.000%)  Business Insurance / Bonds (3.000%)

Utilities (2.100%)Utilities (2.100%)  Utilities (2.100%)

Repairs & Maintenance (2.000%)Repairs & Maintenance (2.000%)  Repairs & Maintenance (2.000%)

Other Employee Expense (1.700%)Other Employee Expense (1.700%)  Other Employee Expense (1.700%)

Contracted Services (1.200%)Contracted Services (1.200%)  Contracted Services (1.200%)

Expense Objects

Salary & Related Employee Expense

Public Safety

Gross Salaries PD 01-500-520-110 $1,035,390.00 $1,086,655.00 5.000%

Bonus PD
01-500-520-

160
$6,080.00 $8,890.00 46.200%

Overtime PD 01-500-520-161 $61,545.00 $83,050.00 34.900%

Health/Hosp Insurance PD
01-500-520-

170
$220,130.00 $190,965.00 -13.200%

Dental Insurance PD 01-500-520-171 $13,800.00 $12,010.00 -13.000%

Life/Disability Insurance PD
01-500-520-

172
$6,445.00 $6,575.00 2.000%

Social Security ER Share PD
01-500-520-

180
$67,690.00 $74,005.00 9.300%

Medicare ER Share PD 01-500-520-181 $15,970.00 $17,310.00 8.400%

Employee Retirement ER Share PD
01-500-520-

182
$158,465.00 $121,110.00 -23.600%

Unemployment Compensation PD
01-500-520-

183
$4,160.00 $4,390.00 5.500%

Worker's Compensation Insurance

PD

01-500-520-

184
$53,290.00 $51,660.00 -3.100%

State Employment Training Fund

PD

01-500-520-

185
$230.00 $240.00 4.300%

Total Public Safety: $1,643,195.00 $1,656,860.00 0.800%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Total Salary & Related Employee

Expense:
$1,643,195.00 $1,656,860.00 0.800%

Other Employee Expense

Public Safety

Dues & Memberships PD
01-500-520-

205
$4,500.00 $4,500.00 0.000%

Education/Meetings/Seminars PD
01-500-520-

210
$28,000.00 $30,000.00 7.100%

Mileage/Travel Reimbursement PD 01-500-520-215 $200.00 $200.00 0.000%

Total Public Safety: $32,700.00 $34,700.00 6.100%

Total Other Employee Expense: $32,700.00 $34,700.00 6.100%

Business Insurance / Bonds

Public Safety

Business Insurance/Bonds PD
01-500-520-

305
$56,780.00 $60,560.00 6.700%

Total Public Safety: $56,780.00 $60,560.00 6.700%

Total Business Insurance / Bonds: $56,780.00 $60,560.00 6.700%

Professional Services

Public Safety

Consulting Services PD
01-500-520-

410
$5,000.00 $5,000.00 0.000%

Legal Services PD
01-500-520-

415
$1,000.00 $1,000.00 0.000%

Contracted Labor PD
01-500-520-

440
$9,900.00 $10,000.00 1.000%

Other Services PD
01-500-520-

460
$2,500.00 $8,000.00 220.000%

Total Public Safety: $18,400.00 $24,000.00 30.400%

Total Professional Services: $18,400.00 $24,000.00 30.400%

Contracted Services

Public Safety

Computer Maintenance Contract

PD

01-500-520-

505
$2,000.00 $500.00 -75.000%

Copier Maintenance Contract PD
01-500-520-

510
$1,500.00 $1,500.00 0.000%

Copier Lease PD 01-500-520-511 $1,500.00 $2,000.00 33.300%

Elevator Maintenance PD 01-500-520-515 $2,500.00 $2,200.00 -12.000%

Generator Maintenance Agreement

PD

01-500-520-

520
$500.00 $1,000.00 100.000%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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HVAC Maintenance Agreement PD
01-500-520-

525
$900.00 $1,000.00 11.100%

Pest Control PD
01-500-520-

530
$350.00 $1,000.00 185.700%

Security Monitoring/Maintenance

PD

01-500-520-

540
$2,000.00 $850.00 -57.500%

Software Maint/Subscription Serv

PD

01-500-520-

545
$12,000.00 $14,000.00 16.700%

Website/Domain Hosting PD
01-500-520-

550
$50.00 $0.00 -100.000%

Sprinkler System Inspections PD
01-500-520-

560
$600.00 $1,000.00 66.700%

Total Public Safety: $23,900.00 $25,050.00 4.800%

Total Contracted Services: $23,900.00 $25,050.00 4.800%

Supplies & Maintenance

Public Safety

Advertising PD
01-500-520-

605
$1,000.00 $1,000.00 0.000%

Of�ce Supplies/Printing/Copies PD
01-500-520-

610
$3,000.00 $3,000.00 0.000%

Postage/Shipping PD
01-500-520-

615
$1,000.00 $300.00 -70.000%

NonCapital Equipment PD
01-500-520-

625
$24,245.00 $33,000.00 36.100%

Other Supplies PD
01-500-520-

635
$16,500.00 $12,000.00 -27.300%

Gas & Deisel PD
01-500-520-

640
$32,000.00 $40,000.00 25.000%

Uniforms/Clothing PD
01-500-520-

645
$11,000.00 $15,000.00 36.400%

Canine Supplies PD
01-500-520-

650
$2,000.00 $2,000.00 0.000%

Ammunition PD
01-500-520-

655
$12,000.00 $18,000.00 50.000%

Total Public Safety: $102,745.00 $124,300.00 21.000%

Total Supplies & Maintenance: $102,745.00 $124,300.00 21.000%

Repairs & Maintenance

Public Safety

Cleaning Service PD
01-500-520-

705
$8,200.00 $8,200.00 0.000%

Inspections - Building PD
01-500-520-

710
$600.00 $800.00 33.300%

Repairs to Machinery/Equipment

PD

01-500-520-

715
$3,000.00 $2,000.00 -33.300%

Repairs to Buildings - NonCapital

PD

01-500-520-

720
$3,000.00 $3,000.00 0.000%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Other Repairs/Maintenance PD
01-500-520-

725
$2,500.00 $1,000.00 -60.000%

Vehicle Repair/Maintenance PD
01-500-520-

730
$30,000.00 $25,000.00 -16.700%

Total Public Safety: $47,300.00 $40,000.00 -15.400%

Total Repairs & Maintenance: $47,300.00 $40,000.00 -15.400%

Utilities

Public Safety

Electric PD
01-500-520-

805
$4,000.00 $7,000.00 75.000%

Propane Gas PD
01-500-520-

815
$500.00 $1,000.00 100.000%

Sewer PD
01-500-520-

820
$3,000.00 $3,500.00 16.700%

Trash/Recycling PD
01-500-520-

830
$2,000.00 $2,500.00 25.000%

Water PD
01-500-520-

835
$3,500.00 $5,000.00 42.900%

Mobile Devices PD
01-500-520-

851
$15,000.00 $15,000.00 0.000%

Telephone & Communications PD
01-500-520-

852
$11,400.00 $8,500.00 -25.400%

Total Public Safety: $39,400.00 $42,500.00 7.900%

Total Utilities: $39,400.00 $42,500.00 7.900%

Public Relations

Public Safety

Special Olympics PD
01-500-520-

930
$0.00 $1,000.00 N/A

Valor Awards PD
01-500-520-

935
$0.00 $500.00 N/A

Other PD
01-500-520-

938
$3,000.00 $6,800.00 126.700%

Total Public Safety: $3,000.00 $8,300.00 176.700%

Total Public Relations: $3,000.00 $8,300.00 176.700%

Total Expense Objects: $1,967,420.00 $2,016,270.00 2.500%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Public Works

Jerrad Steele

Public Works Manager

The Maintenance and Public Works division oversees outsourced contractual

relationships with various companies for the ef�cient provision of turf management,

landscaping, facility maintenance, etc.   In addition, this division is made up of the

Public Works Manager and a full-time assistant that complete daily maintenance and

oversight of all town facilities including parks, right of ways, storm water facilities, etc. 

Sign maintenance and installations, oversight of snow removal operations, interaction

with outsourced water utility representatives and special program assistance are also

the responsibility of this division.    Public Works provides support for all community

events. The Public Works Manager reports directly to the Town Manager.

The Department of Public Works budget includes street maintenance and sidewalks. 

Projects under these categories are developed and overseen by the Director of

Planning & Zoning and are funded by the Street Repair & Replacement Trust and

Municipal Street Aid.  

Expenditures Summary

Public Works expenditures increased $519,510 or 47.99% over the prior year.

As noted above, the Public Works budget includes street repair projects in the amount

of $697,000 and sidewalk projects  in the amount of $334,100 that are funded by the

Street Repair & Replacement Trust Fund and State Municipal Street Aid funding. The

planned infrastructure projects for FY 2023 are the  cause of the increase in

expenditures. 

�1,600,945 $519,150
(47.99% vs. prior year)
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Public Works Proposed and Historical Budget vs. Actual

Actual Budgeted

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
0

250k

500k

750k

1,000k

1,250k

1,500k

1,750k

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Repairs & Maintenance (77.100%)Repairs & Maintenance (77.100%)  Repairs & Maintenance (77.100%)

Salary & Related Employee Expense (10.900%)Salary & Related Employee Expense (10.900%)  Salary & Related Employee Expense (10.900%)

Utilities (6.800%)Utilities (6.800%)  Utilities (6.800%)

Supplies & Maintenance (1.900%)Supplies & Maintenance (1.900%)  Supplies & Maintenance (1.900%)

Business Insurance / Bonds (1.600%)Business Insurance / Bonds (1.600%)  Business Insurance / Bonds (1.600%)

Professional Services (1.500%)Professional Services (1.500%)  Professional Services (1.500%)

Contracted Services (0.100%)Contracted Services (0.100%)  Contracted Services (0.100%)

Expense Objects

Salary & Related Employee Expense

DPW

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Gross Salaries DPW
01-500-530-

110
$96,480.00 $106,530.00 10.400%

Bonus DPW
01-500-530-

160
$560.00 $795.00 42.000%

Overtime DPW
01-500-530-

161
$6,790.00 $10,735.00 58.100%

Health/Hosp Insurance DPW
01-500-530-

170
$29,065.00 $32,600.00 12.200%

Dental Insurance DPW
01-500-530-

171
$1,930.00 $2,015.00 4.400%

Life/Disability Insurance DPW
01-500-530-

172
$920.00 $900.00 -2.200%

Social Security ER Share DPW
01-500-530-

180
$7,000.00 $7,320.00 4.600%

Medicare ER Share DPW
01-500-530-

181
$1,210.00 $1,715.00 41.700%

Employee Retirement ER Share DPW
01-500-530-

182
$7,275.00 $6,555.00 -9.900%

Unemployment Compensation DPW
01-500-530-

183
$590.00 $630.00 6.800%

Worker's Compensation Insurance

DPW

01-500-530-

184
$4,830.00 $4,550.00 -5.800%

State Employment Training Fund

DPW

01-500-530-

185
$35.00 $40.00 14.300%

Total DPW: $156,685.00 $174,385.00 11.300%

Total Salary & Related Employee Expense: $156,685.00 $174,385.00 11.300%

Other Employee Expense

DPW

Dues & Memberships DPW
01-500-530-

205
$300.00 $300.00 0.000%

Education/Meetings/Seminars DPW
01-500-530-

210
$300.00 $300.00 0.000%

Mileage/Travel Reimbursement DPW
01-500-530-

215
$200.00 $200.00 0.000%

Total DPW: $800.00 $800.00 0.000%

Total Other Employee Expense: $800.00 $800.00 0.000%

Business Insurance / Bonds

DPW

Business Insurance/Bonds DPW
01-500-530-

305
$25,130.00 $26,385.00 5.000%

Total DPW: $25,130.00 $26,385.00 5.000%

Total Business Insurance / Bonds: $25,130.00 $26,385.00 5.000%

Professional Services

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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DPW

Contracted Labor DPW
01-500-530-

440
$24,000.00 $24,150.00 0.600%

Total DPW: $24,000.00 $24,150.00 0.600%

Total Professional Services: $24,000.00 $24,150.00 0.600%

Contracted Services

DPW

Computer Maintenance Contract

DPW

01-500-530-

505
$300.00 $300.00 0.000%

Pest Control DPW
01-500-530-

530
$550.00 $550.00 0.000%

Rental of Machinery/Equipment DPW
01-500-530-

535
$750.00 $800.00 6.700%

Building Security Contract DPW
01-500-530-

555
$500.00 $500.00 0.000%

Total DPW: $2,100.00 $2,150.00 2.400%

Total Contracted Services: $2,100.00 $2,150.00 2.400%

Supplies & Maintenance

DPW

Advertising DPW
01-500-530-

605
$500.00 $500.00 0.000%

Of�ce Supplies/Printing/Copies DPW
01-500-530-

610
$300.00 $300.00 0.000%

NonCapital Equipment DPW
01-500-530-

625
$6,000.00 $5,000.00 -16.700%

Other Supplies DPW
01-500-530-

635
$2,000.00 $3,300.00 65.000%

Gas & Deisel DPW
01-500-530-

640
$5,500.00 $6,000.00 9.100%

Uniforms/Clothing DPW
01-500-530-

645
$1,200.00 $800.00 -33.300%

Road and Street Signs DPW
01-500-530-

650
$4,500.00 $4,200.00 -6.700%

Mosquito Control Supplies DPW
01-500-530-

660
$10,500.00 $10,000.00 -4.800%

Total DPW: $30,500.00 $30,100.00 -1.300%

Total Supplies & Maintenance: $30,500.00 $30,100.00 -1.300%

Repairs & Maintenance

DPW

Cleaning Service DPW
01-500-530-

705
$0.00 $3,000.00 N/A

Repairs to Machinery/Equipment

DPW

01-500-530-

715
$1,700.00 $2,500.00 47.100%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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Repairs to Buildings - NonCapital

DPW

01-500-530-

720
$1,000.00 $1,000.00 0.000%

Vehicle Repair/Maintenance DPW
01-500-530-

730
$3,000.00 $3,000.00 0.000%

Sidewalk Repairs DPW
01-500-530-

733
$150,000.00 $334,100.00 122.700%

Drainage Repair/Maintenance DPW
01-500-530-

735
$60,000.00 $60,000.00 0.000%

Street Maintenance DPW
01-500-530-

740
$55,000.00 $75,000.00 36.400%

Street Repair & Replacement DPW
01-500-530-

745
$416,180.00 $697,000.00 67.500%

Park Expense DPW
01-500-530-

750
$26,500.00 $28,675.00 8.200%

Street Maintenance DPW - Storm

Response

01-500-530-

7XX
$25,000.00 $30,000.00 20.000%

Total DPW: $738,380.00 $1,234,275.00 67.200%

Total Repairs & Maintenance: $738,380.00 $1,234,275.00 67.200%

Utilities

DPW

Electric DPW
01-500-530-

805
$3,000.00 $3,500.00 16.700%

Propane Gas DPW
01-500-530-

815
$500.00 $1,000.00 100.000%

Sewer DPW
01-500-530-

820
$1,000.00 $1,000.00 0.000%

Trash/Recycling DPW
01-500-530-

830
$4,000.00 $3,000.00 -25.000%

Water DPW
01-500-530-

835
$2,000.00 $5,000.00 150.000%

Street Lights DPW
01-500-530-

845
$90,000.00 $90,000.00 0.000%

Mobile Devices DPW
01-500-530-

851
$1,200.00 $1,200.00 0.000%

Telephone & Communications DPW
01-500-530-

852
$2,000.00 $3,500.00 75.000%

Total DPW: $103,700.00 $108,200.00 4.300%

Total Utilities: $103,700.00 $108,200.00 4.300%

Public Relations

DPW

Other DPW
01-500-530-

938
$500.00 $500.00 0.000%

Total DPW: $500.00 $500.00 0.000%

Total Public Relations: $500.00 $500.00 0.000%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes



Town of Ocean View | Budget Book 2023 Page 106

Total Expense Objects: $1,081,795.00 $1,600,945.00 48.000%

Name Account ID FY2022

Budget

FY2023

Budgeted

FY2022 Budget vs.

FY2023 Budgeted (%

Change)

Notes
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CAPITAL IMPROVEMENTS
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Proposed Five-Year Capital Improvement Program

Proposed Capital Improvement Program for Fiscal Years 2023 - 2027

May 1, 2022 to April 30, 2027.

The �ve-year Capital Improvement program is an important tool that assists the Town in

its long-range goals.  Each year, the program is reviewed and re-evaluated. The �rst year

of the program was considered when creating the FY 2023 Capital Budget and is subject

to appropriations during the 2023 Operating and Capital Budget process. The remaining

years serve as a guide for future improvements, their cost and sources of funding. 

Below is a summary of the �ve-year Capital Improvement Program. The narrative of each

project is located in the Appendix with the page number noted on the summary. 

Total Capital Requested

�5,324,330

22 Capital Improvement Projects

Total Funding Requested by Department

Public Safety Planning & Zoning

DPW Administration

2023

2024

2025

2026

2027

$2,001,850.00

$1,303,050.00

$887,070.00

$784,800.00

$347,560.00

$0 $500K $1M $1.5M $2M
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Total Funding Requested by Source

General Fund "Pay-Go" Grant

Street Repair/Replacement Trust (SRRTF) Other

Capital Replacement Trust (CRTF)

2023

2024

2025

2026

2027

$2,001,850.00

$1,303,050.00

$887,070.00

$784,800.00

$347,560.00

$0 $500K $1M $1.5M $2M
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Proposed Capital Improvement Program FY2023 - FY2027 Summary
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Emerging Projects
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APPENDIX
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PUBLIC SAFETY REQUESTS
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Replacement of Police Vehicles

The request includes the base price of the vehicles as well

as the after-market out�tting. All vehicles will be added to

the Public Safety Fleet. Vehicle P-9 will continue as a

reserve vehicle while P-5 will be sold at auction. Due to

vehicle delivery delays, FY23 includes the purchase of four

(4) vehicles. Two (2) to be pre-ordered in February 2022,

pending Council approval, for delivery in FY23 and two (2)

to be pre-ordered in December 2022 for delivery in FY24.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Public Safety

Type Other

Project Number PS1

Capital Cost Breakdown

Capital Cost FY2023 FY2024 FY2025 FY2026 FY2027

Vehicles & Equipment $300,000 $150,000 $150,000 $150,000 $150,000

Total $300,000 $150,000 $150,000 $150,000 $150,000

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$300,000

Total Budget (all years)

�900K

Vehicles & Equipme…

2023

2024

2025

2026

2027

$300,000.00

$150,000.00

$150,000.00

$150,000.00

$150,000.00

$0 $80K $160K$240K

TOTAL $900,000.00

Vehicles & Equipment (100%)$900,0
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Funding Sources Breakdown

Funding Sources FY2023 FY2024 FY2025 FY2026 FY2027

General Fund "Pay-Go" $270,000 $120,000 $120,000 $120,000 $120,000

Grant $30,000 $30,000 $30,000 $30,000 $30,000

Total $300,000 $150,000 $150,000 $150,000 $150,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$300,000

Total Budget (all years)

�900K

General Fund "Pay-… Grant

2023

2024

2025

2026

2027

$300,000.00

$150,000.00

$150,000.00

$150,000.00

$150,000.00

$0 $80K $160K$240K

TOTAL $900,000.00

General Fund "Pay-Go" (83%)$750,0

Grant (17%) $150,000.00
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Speed Monitors

Four (4) Speed Monitors for placement throughout the

Town of Ocean View. FY23 Speed Monitors are

replacement speed signs for units which are not blue-

tooth accessible, past their life expentancy.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Public Safety

Type Other

Project Number PS2

Capital Cost Breakdown

Capital Cost FY2023 FY2024 FY2025 FY2026 FY2027

Vehicles & Equipment $10,800 $10,800 $10,800 $10,800 $10,800

Total $10,800 $10,800 $10,800 $10,800 $10,800

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$10,800

Total Budget (all years)

�54K

Vehicles & Equipme…

2023

2024

2025

2026

2027

$10,800.00

$10,800.00

$10,800.00

$10,800.00

$10,800.00

$0 $3K $6K $9K

TOTAL $54,000.00

Vehicles & Equipment (100%)$54,00
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Funding Sources Breakdown

Funding Sources FY2023 FY2024 FY2025 FY2026 FY2027

General Fund "Pay-Go" $10,800 $10,800 $10,800 $10,800 $10,800

Total $10,800 $10,800 $10,800 $10,800 $10,800

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$10,800

Total Budget (all years)

�54K

General Fund "Pay-…

2023

2024

2025

2026

2027

$10,800.00

$10,800.00

$10,800.00

$10,800.00

$10,800.00

$0 $3K $6K $9K

TOTAL $54,000.00

General Fund "Pay-Go" (100%)$54,0
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PLANNING & ZONING REQUESTS
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Country Estates Phase 2

Improvement of drainage along Winchester Drive and

North Horseshoe Drive. Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ1

Capital Cost Breakdown

Capital Cost FY2023

Engineering $60,000

Contingency $6,000

Total $66,000

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$66,000

Total Budget (all years)

�66K
Engineering Contingency

2023 $66,000.00

$0 $20K $40K $60K

TOTAL $66,000.00

Engineering (91%) $60,000.00

Contingency (9%) $6,000.00
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Funding Sources Breakdown

Funding Sources FY2023

Street Repair/Replacement Trust (SRRTF) $66,000

Total $66,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$66,000

Total Budget (all years)

�66K
Street Repair/Repla…

2023 $66,000.00

$0 $20K $40K $60K

TOTAL $66,000.00

Street Repair/Replacement Trust (S
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Woodland Park Phase 2

Improvement of drainage along Woods Circle, Maple Lane

and Holly Lane. Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ2

Capital Cost Breakdown

Capital Cost FY2023

Engineering $55,000

Contingency $5,500

Total $60,500

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$60,500

Total Budget (all years)

�60.5K
Engineering Contingency

2023 $60,500.00

$0 $6…$15K $30K $45K

TOTAL $60,500.00

Engineering (91%) $55,000.00

Contingency (9%) $5,500.00
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Funding Sources Breakdown

Funding Sources FY2023

Street Repair/Replacement Trust (SRRTF) $60,500

Total $60,500

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$60,500

Total Budget (all years)

�60.5K
Street Repair/Repla…

2023 $60,500.00

$0 $6…$15K $30K $45K

TOTAL $60,500.00

Street Repair/Replacement Trust (S
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Country Village / Country Estates

The drainage project includes improvements along South

Primrose Lane, Windmill Lane, Bridle Lane, Frontier Drive,

Colt Lane, Horseshoe Drive and added work to South

Horseshoe Drive.  The project commenced in FY20 with

preliminary engineering and the collection of survey data.

Estimated completion is Fall 2022. 

Prior appropriations through FY2022: $443,895 

Total Project Cost: $536,895 

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ3

Capital Cost Breakdown

Capital Cost FY2023

Construction $70,000

Construction Management $23,000

Total $93,000

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$93,000

Total Budget (all years)

�93K
Construction Construction Mana…

2023 $93,000.00

$0 $25K $50K $75K

TOTAL $93,000.00

Construction (75%) $70,000.00

Construction Management (25%)$
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Funding Sources Breakdown

Funding Sources FY2023

Street Repair/Replacement Trust (SRRTF) $93,000

Total $93,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$93,000

Total Budget (all years)

�93K
Street Repair/Repla…

2023 $93,000.00

$0 $25K $50K $75K

TOTAL $93,000.00

Street Repair/Replacement Trust (S
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Woodland Avenue / Daisey Avenue

Intersection reconstruction project and drainage

improvements. The project was originally scheduled for FY

2023 for project design and FY 2024 for construction.

Project has been moved forward and construction costs

are estimates that will be revised once the project design

is completed. This project was combined with the Daisey

Avenue sidewalk connectivity project which was projected

to cost approximately $318k.

Prior Appropriations through FY2022: $50,000

Total Project Cost: $629,700

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ6

Capital Cost Breakdown

Capital Cost FY2023

Engineering $10,000

Construction $440,000

Construction Management $77,000

Contingency $52,700

Total $579,700

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$579,700

Total Budget (all years)

�579.7K
Engineering Construction

Construction Mana… Contingency

2023 $579,700.00

$0 $150K$300K$450K

TOTAL $579,700.00

Engineering (2%) $10,000.00

Construction (76%) $440,000.00

Construction Management (13%)$7

Contingency (9%) $52,700.00



Town of Ocean View | Budget Book 2023 Page 129

Funding Sources Breakdown

Funding Sources FY2023

Street Repair/Replacement Trust (SRRTF) $579,700

Total $579,700

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$579,700

Total Budget (all years)

�579.7K
Street Repair/Repla…

2023 $579,700.00

$0 $150K$300K$450K

TOTAL $579,700.00

Street Repair/Replacement Trust (S
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Hudson Avenue / Kelley Estates Pipe Crossing

Engineering design and construction management

services to remove and replace undersized outlet pipe

crossing at Hudson Avenue. Realign pipe crossing with

existing drainage ditch. Design and Engineering was

scheduled for FY2020 with the completion of the project

being scheduled for FY2022. The construciton portion will

be advertised in April 2022.

Prior Appropriations through FY2022: $161,500

Total Project Cost: $171,500

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ7

Capital Cost Breakdown

Capital Cost FY2023

Construction Management $10,000

Total $10,000

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$10,000

Total Budget (all years)

�10K
Construction Mana…

2023 $10,000.00

$0 $2.5K $5K $7.5K$1…

TOTAL $10,000.00

Construction Management (100%)
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Funding Sources Breakdown

Funding Sources FY2023

Street Repair/Replacement Trust (SRRTF) $10,000

Total $10,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$10,000

Total Budget (all years)

�10K
Street Repair/Repla…

2023 $10,000.00

$0 $2.5K $5K $7.5K$1…

TOTAL $10,000.00

Street Repair/Replacement Trust (S
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Lord Baltimore School Foot Bridge

The construction of a box culvert and 12-foot wide traf�c-

bearing multi-use path between Lord Baltimore School

and Lake Village Circle to facilitate emergency access to /

from Lord Baltimore School. 

Indian River School District (IRSD) will be funding $10,000

towards the project. 

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ5

Capital Cost Breakdown

Capital Cost FY2023

Engineering $20,000

Construction $70,000

Construction Management $16,000

Contingency $1,200

Total $107,200

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$107,200

Total Budget (all years)

�107.2K
Engineering Construction

Construction Mana… Contingency

2023 $107,200.00

$0 $30K $60K $90K

TOTAL $107,200.00

Engineering (19%) $20,000.00

Construction (65%) $70,000.00

Construction Management (15%)$1

Contingency (1%) $1,200.00
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Funding Sources Breakdown

Funding Sources FY2023

General Fund "Pay-Go" $97,200

Other $10,000

Total $107,200

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$107,200

Total Budget (all years)

�107.2K
General Fund "Pay-… Other

2023 $107,200.00

$0 $30K $60K $90K

TOTAL $107,200.00

General Fund "Pay-Go" (91%)$97,20

Other (9%) $10,000.00
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Woodland Avenue Sidewalks

The Phase 2 connectivity and drainage project to

provide safe route to walk along Woodland Avenue from

SR 26 to Hudson Avenue. Construction costs are estimates

that will be revised once the project design is completed.

Prior Appropriations through FY2022:  $70,000

Total Project Cost:  $473,400

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ18

Capital Cost Breakdown

Capital Cost FY2023

Engineering $10,000

Construction $298,000

Construction Management $59,600

Contingency $35,800

Total $403,400

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$403,400

Total Budget (all years)

�403.4K
Engineering Construction

Construction Mana… Contingency

2023 $403,400.00

$0 $100K$200K$300K$…

TOTAL $403,400.00

Engineering (2%) $10,000.00

Construction (74%) $298,000.00

Construction Management (15%)$5

Contingency (9%) $35,800.00
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Funding Sources Breakdown

Funding Sources FY2023

Street Repair/Replacement Trust (SRRTF) $403,400

Total $403,400

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$403,400

Total Budget (all years)

�403.4K
Street Repair/Repla…

2023 $403,400.00

$0 $100K$200K$300K$…

TOTAL $403,400.00

Street Repair/Replacement Trust (S
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Planning Support Services

Professional consultant assistance in �nding and writing

grants for drainage and roadway reconstruction projects,

and/or assistance with FEMA and Sussex Conservation

District outreach, as necessary.

This funding is noted as a supplement to staff

engagement and outreach efforts.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ16

Capital Cost Breakdown

Capital Cost FY2023

Other $20,000

Total $20,000

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$20,000

Total Budget (all years)

�20K
Other

2023 $20,000.00

$0 $5K $10K $15K$…

TOTAL $20,000.00

Other (100%) $20,000.00
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Funding Sources Breakdown

Funding Sources FY2023

General Fund "Pay-Go" $20,000

Total $20,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$20,000

Total Budget (all years)

�20K
General Fund "Pay-…

2023 $20,000.00

$0 $5K $10K $15K$…

TOTAL $20,000.00

General Fund "Pay-Go" (100%)$20,0
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Hunter's Run Pipe Replacement

Removal and replacement of �ve (5) asphalt coated

corrugated metal pipes that convey storm water from the

roadway to SWP#1. Inspection and repair of existing

asphalt corrugated metal pipe that carries over�ow water

from SWP#1 under crossover #3 to the tax ditch system.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ10

Capital Cost Breakdown

Capital Cost FY2023

Engineering $25,000

Contingency $2,500

Total $27,500

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$27,500

Total Budget (all years)

�27.5K
Engineering Contingency

2023 $27,500.00

$0 $8K $16K $24K

TOTAL $27,500.00

Engineering (91%) $25,000.00

Contingency (9%) $2,500.00
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Funding Sources Breakdown

Funding Sources FY2023

Street Repair/Replacement Trust (SRRTF) $27,500

Total $27,500

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$27,500

Total Budget (all years)

�27.5K
Street Repair/Repla…

2023 $27,500.00

$0 $8K $16K $24K

TOTAL $27,500.00

Street Repair/Replacement Trust (S
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Traf�c Analysis

Miscellaneous Traf�c Engineering studies and analysis to

address cut through traf�c within the Town of Ocean View. Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ15

Capital Cost Breakdown

Capital Cost FY2023 FY2024 FY2025 FY2026 FY2027

Engineering $30,000 $30,000 $30,000 $30,000 $30,000

Total $30,000 $30,000 $30,000 $30,000 $30,000

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$30,000

Total Budget (all years)

�150K

Engineering

2023

2024

2025

2026

2027

$30,000.00

$30,000.00

$30,000.00

$30,000.00

$30,000.00

$0 $8K $16K $24K

TOTAL $150,000.00

Engineering (100%) $150,000.00
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Funding Sources Breakdown

Funding Sources FY2023 FY2024 FY2025 FY2026 FY2027

General Fund "Pay-Go" $30,000 $30,000 $30,000 $30,000 $30,000

Total $30,000 $30,000 $30,000 $30,000 $30,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$30,000

Total Budget (all years)

�150K

General Fund "Pay-…

2023

2024

2025

2026

2027

$30,000.00

$30,000.00

$30,000.00

$30,000.00

$30,000.00

$0 $8K $16K $24K

TOTAL $150,000.00

General Fund "Pay-Go" (100%)$150,
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Four-Wheel Drive SUV

New four-wheeled SUV for Planning & Zoning.

Analysis will be done to determine if the current truck

(DPW-07) will be used by the seasonal Code Enforcement

Of�cer, sold at auction or used for reserve.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ8

Capital Cost Breakdown

Capital Cost FY2023

Vehicles & Equipment $45,000

Total $45,000

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$45,000

Total Budget (all years)

�45K
Vehicles & Equipme…

2023 $45,000.00

$0 $12K $24K $36K

TOTAL $45,000.00

Vehicles & Equipment (100%)$45,00
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Funding Sources Breakdown

Funding Sources FY2023

General Fund "Pay-Go" $45,000

Total $45,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$45,000

Total Budget (all years)

�45K
General Fund "Pay-…

2023 $45,000.00

$0 $12K $24K $36K

TOTAL $45,000.00

General Fund "Pay-Go" (100%)$45,0
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Phase IV Sidewalks (West Avenue)

The Phase 4 sidewalk connectivity project will provide a

safe path along West Avenue from Osprey Lane to the

Assawoman Canal Trail via Central Avenue.
Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ20

Capital Cost Breakdown

Capital Cost FY2024 FY2025

Engineering $118,500

Construction $375,000

Construction Management $75,000

Contingency $45,000

Total $118,500 $495,000

Capital Cost Capital Cost by Year Capital Cost for All Years

Total Budget (all years)

�613.5K

Engineering Construction

Construction Mana… Contingency

2024

2025

$118,500.00

$495,000.00

$0 $120K$240K$360K$4…

TOTAL $613,500.00

Engineering (19%) $118,500.00

Construction (61%) $375,000.00

Construction Management (12%)$7

Contingency (7%) $45,000.00
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Funding Sources Breakdown

Funding Sources FY2024 FY2025

Street Repair/Replacement Trust (SRRTF) $118,500 $495,000

Total $118,500 $495,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

Total Budget (all years)

�613.5K

Street Repair/Repla…

2024

2025

$118,500.00

$495,000.00

$0 $120K$240K$360K$4…

TOTAL $613,500.00

Street Repair/Replacement Trust (S
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Phase V Sidewalks (Woodland Avenue)

The Phase 5 connectivity project will provide a safe path

along Woodland Avenue from Hudson Avenue to Daisey

Avenue. Design was originally scheduled for FY2025 with

construction scheduled for FY2026 but has been brought

forward to FY2023.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ21

Capital Cost Breakdown

Capital Cost FY2023 FY2024

Engineering $100,000

Construction $750,000

Construction Management $75,000

Contingency $82,500

Total $100,000 $907,500

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$100,000

Total Budget (all years)

�1.008M
Engineering Construction

Construction Mana… Contingency

2023

2024

$100,000.00

$907,500.00

$0 $250K$500K$750K

TOTAL $1,007,500.00

Engineering (10%) $100,000.00

Construction (74%) $750,000.00

Construction Management (7%)$7

Contingency (8%) $82,500.00
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Funding Sources Breakdown

Funding Sources FY2023 FY2024

Street Repair/Replacement Trust (SRRTF) $100,000 $907,500

Total $100,000 $907,500

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$100,000

Total Budget (all years)

�1.008M
Street Repair/Repla…

2023

2024

$100,000.00

$907,500.00

$0 $250K$500K$750K

TOTAL $1,007,500.00

Street Repair/Replacement Trust (S
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Woodland Avenue to Oakwood Avenue via Central
Avenue Sidewalks

The Phase 3 sidewalk connectivity project will connect

Woodland Avenue to John West Park via Central Avenue.

Design was originally scheduled for FY2023 with

construction scheduled for FY2024 but has been pushed to

FY2025.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Planning & Zoning

Type Other

Project Number PZ19

Capital Cost Breakdown

Capital Cost FY2025 FY2026

Engineering $118,500

Construction $450,000

Construction Management $90,000

Contingency $54,000

Total $118,500 $594,000

Capital Cost Capital Cost by Year Capital Cost for All Years

Total Budget (all years)

�712.5K

Engineering Construction

Construction Mana… Contingency

2025

2026

$118,500.00

$594,000.00

$0 $150K$300K$450K

TOTAL $712,500.00

Engineering (17%) $118,500.00

Construction (63%) $450,000.00

Construction Management (13%)$9

Contingency (8%) $54,000.00
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Funding Sources Breakdown

Funding Sources FY2025 FY2026

Street Repair/Replacement Trust (SRRTF) $118,500 $594,000

Total $118,500 $594,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

Total Budget (all years)

�712.5K

Street Repair/Repla…

2025

2026

$118,500.00

$594,000.00

$0 $150K$300K$450K

TOTAL $712,500.00

Street Repair/Replacement Trust (S
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DPW REQUESTS
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Accent Lighting - Community Center @ 32 West
(formerly Town Hall) / Town Park

The replacement of holiday lighting on the Community

Center @ 32 West (formerly Town Hall) and the out-

buildings. Lighting remains year round with the Gazebo

lighting updated for the changing holidays (red, white and

green during winter months and red, white and blue

during summer months).

Submitted By Dawn Parks

Request Owner Dawn Parks

Department DPW

Type Other

Project Number DPW1

Capital Cost Breakdown

Capital Cost FY2024

Other $20,000

Total $20,000

Capital Cost Capital Cost by Year Capital Cost for All Years

Total Budget (all years)

�20K

Other

2024 $20,000.00

$0 $5K $10K $15K$…

TOTAL $20,000.00

Other (100%) $20,000.00
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Funding Sources Breakdown

Funding Sources FY2024

General Fund "Pay-Go" $20,000

Total $20,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

Total Budget (all years)

�20K

General Fund "Pay-…

2024 $20,000.00

$0 $5K $10K $15K$…

TOTAL $20,000.00

General Fund "Pay-Go" (100%)$20,0
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Mosquito Sprayer

Replacement of Mosquito Sprayer. Each sprayer has a 5-

year life span. The oldest will be used as a reserve sprayer. Submitted By Dawn Parks

Request Owner Dawn Parks

Department DPW

Type Other

Project Number DPW2

Capital Cost Breakdown

Capital Cost FY2023 FY2027

Vehicles & Equipment $17,415 $17,415

Total $17,415 $17,415

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$17,415

Total Budget (all years)

�34.83K
Vehicles & Equipme…

2023

2027

$17,415.00

$17,415.00

$0 $5K $10K $15K

TOTAL $34,830.00

Vehicles & Equipment (100%)$34,83
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Funding Sources Breakdown

Funding Sources FY2023 FY2027

General Fund "Pay-Go" $17,415 $17,415

Total $17,415 $17,415

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$17,415

Total Budget (all years)

�34.83K
General Fund "Pay-…

2023

2027

$17,415.00

$17,415.00

$0 $5K $10K $15K

TOTAL $34,830.00

General Fund "Pay-Go" (100%)$34,8
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ADMINISTRATION REQUESTS
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201 Central Avenue - Capital Repairs

The repairs and maintenance are based on the 2019

Reserve Study for 201 Central Avenue. The reserve study

identi�es out-year costs of known and recurring

infrastructure needs. This detail is then used to assist in

determining the funding allocated for/sent to the Capital

Reserve Trust Fund (CRTF). The items are intended to be

funded accordingly from the CRTF. Contingency

represents in�ation as noted in the 2019 Reserve Study.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Administration

Type Capital Improvement

Project Number CRTF2
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Capital Cost Breakdown

Capital Cost FY2023 FY2027

Doors - Overhead Sectional $22,500

Doors - Entrance $7,000

Ceiling Fiberboard Panels $33,000

Doors - Metal Exterior $10,500

Alarm System & Emergency Lighting $12,500

Electric Power Generator $44,000

Computer System $27,000 $29,345

Contingency $5,835

Total $52,335 $139,345

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$52,335

Total Budget (all years)

�191.68K

Doors - Overhead S… Doors - Entrance

Ceiling Fiberboard … Doors - Metal Exter…

Alarm System & E… Electric Power Gen…

Computer System Contingency

2023

2027

$52,335.00

$139,345.00

$0 $40K $80K $120K
Doors - Overhead Sectional (12%)$2

Doors - Entrance (4%) $7,000.00

Ceiling Fiberboard Panels (17%)$33

Doors - Metal Exterior (5%)$10,500.

Alarm System & Emergency Lighti

Electric Power Generator (23%)$44

Computer System (29%)$56,345.00

Contingency (3%) $5,835.00
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Funding Sources Breakdown

Funding Sources FY2023 FY2027

Capital Replacement Trust (CRTF) $52,335 $139,345

Total $52,335 $139,345

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$52,335

Total Budget (all years)

�191.68K
Capital Replaceme…

2023

2027

$52,335.00

$139,345.00

$0 $40K $80K $120K

TOTAL $191,680.00

Capital Replacement Trust (CRTF) 
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222 Maintenance Road - Capital Repairs

The repairs and maintenance are based on the 2019

Reserve Study for 222 Maintance Road. The reserve study

identi�es out-year costs of known and recurring

infrastructure needs. This detail is then used to assist in

determining the funding allocated for/sent to the Capital

Reserve Trust Fund (CRTF). The items are intended to be

funded accordingly from the CRTF. Contingency

represents in�ation as noted in the 2019 Reserve Study.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Administration

Type Capital Improvement

Project Number CRTF3

Capital Cost Breakdown

Capital Cost FY2024

Doors - Electric Operators (6) $7,920

Doors - Exterior Hardware $3,900

Contingency $1,880

Total $13,700

Capital Cost Capital Cost by Year Capital Cost for All Years

Total Budget (all years)

�13.7K

Doors - Electric Op… Doors - Exterior Ha…

Contingency

2024 $13,700.00

$0 $4K $8K $12K

TOTAL $13,700.00

Doors - Electric Operators (6) (58%

Doors - Exterior Hardware (28%)$3

Contingency (14%) $1,880.00
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Funding Sources Breakdown

Funding Sources FY2024

Capital Replacement Trust (CRTF) $13,700

Total $13,700

Funding
Sources

Funding Sources by Year Funding Sources for All Years

Total Budget (all years)

�13.7K

Capital Replaceme…

2024 $13,700.00

$0 $4K $8K $12K

TOTAL $13,700.00

Capital Replacement Trust (CRTF) 
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John West Park - Capital Repairs

The repairs and maintenance are based on the 2019

Reserve Study for 222 Maintance Road. The reserve study

identi�es out-year costs of known and recurring

infrastructure needs. This detail is then used to assist in

determining the funding allocated for/sent to the Capital

Reserve Trust Fund (CRTF). The items are intended to be

funded accordingly from the CRTF. Contingency

represents in�ation as noted in the 2019 Reserve Study.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Administration

Type Capital Improvement

Project Number CRTF4

Capital Cost Breakdown

Capital Cost FY2023 FY2024 FY2025

Playground Equipment $71,500 $50,000 $50,000

Pole Light with two (2) outlets - North End $7,500

Lighting & Fan - Gazebo $2,200

Contingency $350

Total $79,000 $52,550 $50,000

Capital Cost Capital Cost by Year Capital Cost for All Years

FY2023 Budget

$79,000

Total Budget (all years)

�181.55K

Playground Equip… Pole Light with two…

Lighting & Fan - Ga… Contingency

2023

2024

2025

$79,000.00

$52,550.00

$50,000.00

$0 $20K $40K $60K

TOTAL $181,550.00

Playground Equipment (94%)$171,5

Pole Light with two (2) outlets - No

Lighting & Fan - Gazebo (1%)$2,200

Contingency (0%) $350.00
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Funding Sources Breakdown

Funding Sources FY2023 FY2024 FY2025

Capital Replacement Trust (CRTF) $79,000 $52,550 $50,000

Total $79,000 $52,550 $50,000

Funding
Sources

Funding Sources by Year Funding Sources for All Years

FY2023 Budget

$79,000

Total Budget (all years)

�181.55K
Capital Replaceme…

2023

2024

2025

$79,000.00

$52,550.00

$50,000.00

$0 $20K $40K $60K

TOTAL $181,550.00

Capital Replacement Trust (CRTF) 
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Community Center @ 32 West - Capital Repairs

The repairs and maintenance are based on the 2019

Reserve Study for the Community Center @ 32 West

Avenue (formerly Town Hall). The reserve study identi�es

out-year costs of known and recurring infrastructure

needs. This detail is then used to assist in determining the

funding allocated for/sent to the Capital Reserve Trust

Fund (CRTF). The items are intended to be funded

accordingly from the CRTF. Contingency represents

in�ation as noted in the 2019 Reserve Study.

Submitted By Dawn Parks

Request Owner Dawn Parks

Department Administration

Type Capital Improvement

Project Number CRTF1

Capital Cost Breakdown

Capital Cost FY2025

Doors - Fiberglass $6,600

Roofs - Composition Shingle $14,980

HVAC System - Unit 1 $7,000

Contingency $4,190

Total $32,770

Capital Cost Capital Cost by Year Capital Cost for All Years

Total Budget (all years)

�32.77K

Doors - Fiberglass Roofs - Compositio…

HVAC System - Uni… Contingency

2025 $32,770.00

$0 $8K $16K $24K$3…

TOTAL $32,770.00

Doors - Fiberglass (20%)$6,600.00

Roofs - Composition Shingle (46%)

HVAC System - Unit 1 (21%)$7,000.0

Contingency (13%) $4,190.00
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Funding Sources Breakdown

Funding Sources FY2025

Capital Replacement Trust (CRTF) $32,770

Total $32,770

Funding
Sources

Funding Sources by Year Funding Sources for All Years

Total Budget (all years)

�32.77K

Capital Replaceme…

2025 $32,770.00

$0 $8K $16K $24K$3…

TOTAL $32,770.00

Capital Replacement Trust (CRTF) 


